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PRODUCTIVITY IMPROVEMENT PROGRESS REPORT 

 

1. List the recommendations provided in your last Triennial Performance Audit and your progress 

toward meeting them. 

 

Recommendation Implementation Status* 

  

  

  

* Indicate whether the recommendation has been fully implemented, partially implemented, or not implemented. 

 

2. For any recommendation in #1 above that has been fully implemented, describe the work your 

agency has undertaken to implement each performance audit recommendation. 

 

3. For any recommendation in #1 above that has been partially implemented, describe the work your 

agency has undertaken to implement each performance audit recommendation and the steps it will 

take to fully implement the recommendation. 

 

4. For any recommendation in #1 above that has not been implemented, explain why the 

recommendation has not been implemented and describe the work your agency will undertake to 

implement each performance audit recommendation. 

 

5. Describe any problems encountered in implementing individual recommendations. 

 

6. Indicate any areas where special efforts have been made in the last fiscal year to help cover costs 

and/or increase ridership for both fixed-route and demand responsive operations. 

 

7. Indicate any areas where special efforts will be made in the next fiscal year to help cover costs 

and/or increase ridership for both fixed-route and demand responsive operations. 

 

8. Describe the success or failure of implemented recommendations in improving transit 

productivity. 
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