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Currently, the San Andreas Pope Street project area lacks sufficient infrastructure for safe bicycle and 
pedestrian travel. Although some minimal infrastructure exists, the overall project area is characterized 
by narrow roadways, no/few sidewalks, few pedestrian crossings that are disconnected from a greater 
pedestrian/bicycle network, and no bicycle lanes. The few disconnected sidewalks and crosswalks that are 
present in the project area do not meet current ADA requirements and are in various states of disrepair. 
The San Andreas Pope Street and Safe Routes to School Gap Fill Plan was a coordinated effort between 
the Calaveras Council of Governments (CCOG), Calaveras County, Caltrans and the public that studied the 
project area and determined the feasibility of various multi-modal improvements around San Andreas 
Elementary School and the Pope Street Corridor. This plan prepares the project area for implementation 
of safe bicycle and pedestrian connections from the community’s core residential neighborhood to key 
destinations such as the San Andreas Elementary School, hospital, government and social services. 
The overall project goals are to increase the number of multimodal trips in the project area and to reduce the 
number of vehicles on the road and the amount of vehicle miles traveled. Increasing bicycle and pedestrian 
use within San Andreas will have positive quantifiable benefits for the residents of and visitors to San 
Andreas, including improved health, community livability, an improved local economy and recreational 
tourism industry, and a healthier environment. By reducing vehicle miles traveled, Calaveras County will 
align with the state and national goals of reducing Greenhouse Gas (GHG) emissions and improving air 
quality.
The Plan is divided into five sections or components: Introduction, Existing Conditions, Community Outreach, 
Recommended Projects and Programs, and Implementation and Funding. The Introduction presents the 
project background and goals and summarizes the Plan’s coordination with various agencies, the public 
and existing plans and studies. The Existing Conditions chapter summarizes the existing infrastructure 
conditions of the project area as well as the demographic and socio-economic conditions of San Andreas 
and project area residents and their existing walking and bicycling habits.
The San Andreas Pope Street project included an extensive public outreach process which engaged 
community members, San Andreas Elementary School students, parents and administration, and many 
other local stakeholders. A series of community outreach events and student and community questionnaires 
were used to identify community concerns regarding the project area and what preferred solutions would 
be used to address these concerns. Outreach is summarized in Chapter 3, the Community Outreach section.
Chapter 4, Recommended Projects and Programs, provides conceptual designs for the project components 
and phasing identified by the Plan after the project team survey, constraints and opportunities identification, 
and community feedback. The most common concerns the community identified for the project area were 
speeding drivers, unsafe and congested traffic conditions during the arrival/dismissal times of San Andreas 
Elementary School and the high school, inadequate traffic control devices, poor lighting and visibility for 
pedestrians and bicyclists, narrow roadways, inadequate crosswalks, and inadequate dedicated facilities 
for pedestrians and bicyclists. The project team worked with the community and other  stakeholders to 
develop three concept designs including a multiuse path connecting the residential neighborhood with 
the San Andreas Elementary School and to the Government Center, library, parks, and other community 
destinations located between the school and government center. 
Through feedback from the community, design specifics were narrowed down to a preferred design 
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featuring a dedicated bicycle and pedestrian pathway and high-visibility crosswalks. The multiuse path 
constitutes the Core Project of the Pope Street project and may work in coordination with other multi-
modal improvements and traffic calming measures to create safer walking and bicycling conditions and 
increase the use of active transportation in San Andreas. Traffic calming and control measures have been 
identified as supplemental projects for the Pope Street project and will require future studies.
The final chapter, Implementation and Funding, quantifies the benefit of the constructed multiuse path 
and summarizes available funding sources. The multiuse path benefits induced from increased active 
transportation use include resulting emissions reduction, increased journey quality, health benefits, gap 
closure and connectivity to transit.
The San Andreas Pope Street and Safe Routes to School Gap Fill Plan lays the planning framework needed 
to successfully apply for funding to construct the identified improvements. The County and CCOG will 
be applying for Cycle 5 of the Active Transportation Program with applications due in late summer/early 
fall 2020. This highly competitive program requires demonstration of project need and support by the 
community as well as the projected active transportation use and benefits of constructing the project. 
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1	 Introduction

1.1	 About the San Andreas Pope Street and Safe Routes to 
School Gap Fill Plan

The San Andreas Pope Street and Safe Routes to School Gap Fill Plan (the Plan) plans for safe bicycle and 
pedestrian connections between the residential neighborhood and the many vital community services 
and destinations such as the San Andreas Elementary School, the Mark Twain Hospital and the Calaveras 
County Government Center. The Plan’s study area includes Main Street, California Street, Pope Street, and 
Lewis Avenue within central San Andreas. This Plan studied the project area and the feasibility of a multiuse 
path along Pope Street and Lewis Avenue, as well as other improvements to the Elementary School. The 
overall project goals are to increase comfort and safety for non-motorized users, including San Andreas 
Elementary School students, connect key destinations within San Andreas, and to increase mobility and 
accessibility for all San Andreas residents and visitors. By increasing safety for non-motorized users and 
encouraging a walkable and bikeable community, the Plan also aligns with State and national goals to 
decrease reliance on vehicle travel and increase air quality and overall health of San Andreas. Additionally, 
the project will provide access for non-motorized users to major destinations and transit services for work, 
commerce, recreation and pleasure.
The San Andreas Pope Street and Safe Routes to School Gap Fill Plan was developed under a partnership 
and collaborative effort between the Calaveras Council of Governments (CCOG), Calaveras County, and 
the Community. This Plan was funded through a Caltrans Planning Grant awarded to CCOG and Calaveras 
County.
CCOG is the Regional Transportation Planning Agency (RTPA) for Calaveras County. CCOG was formed in 
January 1998 under a Joint Powers Agreement between Calaveras County and the City of Angels Camp, 
the lone incorporated City in Calaveras County. As the RTPA for Calaveras County, CCOG is the designated 
planning and administrative agency for transportation projects and programs in the County. CCOG develops 
planning documents that guide Caltrans, Calaveras County, and the City of Angels Camp in providing 
transportation system improvements. CCOG also assigns and distributes state and federal funding for 
transportation projects in the region.

1.1.1	About the Plan

San Andreas is an unincorporated place in Calaveras County, located in the foothills of the central Sierra 
Nevada Mountain Range in California. San Andreas is approximately 35 miles east of Stockton, CA, 
approximately 50 miles southeast of Sacramento, CA and approximately 100 miles southeast of Reno, NV. 
Calaveras County is comprised of approximately 1,020 square miles, making it the 19th smallest of the 58 
counties in California, by area. With an estimated population of 45,235, Calaveras County has the 15th 
smallest population in California. San Andreas had an estimated 2018 population of 3,085, making it one 
of the major population centers in the County along with the City of Angels Camp, Rancho Calaveras, 
Arnold, Copperopolis, Valley Springs, and Murphys. San Andreas is the County Seat and houses the core 
government and medical services in the County. 

1.1.2	Study Area
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The San Andreas Pope and Safe Routes to School Gap Fill Plan’s study area includes Main Street, California 
Street, Pope Street, and Lewis Avenue within central San Andreas. The project area is located in Calaveras 
County Census Tract 3, Block Group 3 (see Figure 1.1). The project area also touches Block Groups 2 and 4. 
The area of influence for the Pope Street project will include these three Block Groups comprising the San 
Andreas area.
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Active transportation is any human-powered mode of transportation, including walking, bicycling, 
skateboarding, and using a scooter or wheelchair. Safe Routes to School is an approach to encouraging 
bicycling and walking for students and improving safety conditions for all modes in school zones. Complete 
Streets is a set of design strategies utilized to make streets more comfortable for all modes of users. Common 
complete streets tactics include creating separate, buffered facilities for pedestrians and bicyclists. 
The San Andreas Pope Street Plan studied the needs and feasibility of Safe Routes to School and Complete 
Streets design for feasibility within the project area. This planning document acts as a guide for the 
implementation of projects identified by the project team, vetted by the community and stakeholders to 
improve the project area. 

1.1.3	Active Transportation, Safe Routes to School, and Complete Streets
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1.2.1	Challenges

1.2	 Challenges and Benefits 

Perception
In general, a negative perception of walking and biking prevents many trips that could be accomplished by 
walking or bicycling, especially negative perceptions regarding safety. A questionnaire was distributed to 
parents of San Andreas Elementary School and the community during the community outreach conducted 
for this Plan, and findings indicate that the community feels the project area has inadequate bicycle and 
pedestrian facilities and speeding drivers. Parents of elementary school students have concerns about the 
safety of allowing children to walk to school unattended by an adult. This Plan addresses safety concerns 
the residents of San Andreas residents have regarding safety issues in the project area.

Safety
In the San Andreas project area, a lack of active transportation infrastructure and roadway and traffic 
conditions create less than ideal conditions for walkers and bicyclists. This Plan identified the major 
infrastructure gaps and community concerns and will address them with a variety of improvements. The 
project team survey and feedback from the community consistently found that roadways throughout the 
project area are narrow with little to no shoulders and few disconnected locations where sidewalks or 
space for pedestrians or cyclists exists. 

Distance
Walking and bicycling is not an ideal mode of transportation for every trip type. Mid-and long-distance 
trips are more likely to be completed by vehicle or transit. A trip is considered bikeable if the destination 
is within 2 miles of the origin point and is considered walkable for distances under about half a mile. This 
Plan conducted an origin-destinations study and identified how many trips can conceivably be completed 
by walking or by bicycle after completion of the project. For San Andreas specifically, distance does not 
create a challenge, but instead presents an opportunity. The community of San Andreas is compact and 
most major community destinations are located within a reasonably bikeable distance from the residential 
neighborhoods (2 miles). With more complete connectivity along the project area, residents will be able to 
walk or bike comfortably.

Health
Engaging in active transportation reduces the risk of diabetes, heart disease, arthritis, obesity, and various 
other preventable diseases and chronic conditions. Walking and biking on a daily basis reduces tension, 
body fat levels, anxiety, depression, and the risk of developing certain cancers. 

1.2.2	Benefits

Community Livability
Engaging in active transportation enhances quality of life by increasing socialization. Transportation 
systems influence the way in which people interact with their environment. Walking and bicycling 
increases the amount of interactions a person will have with neighbors and other community members. 
Social interactions play an important role in improving personal well-being and sense of place. Having more 
people on the street creates a welcoming and vibrant environment, ultimately encouraging others to be 
active participants. 
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Environment
Encouraging more people to travel by bicycle and foot travel will reduce the number of vehicles on the 
road and the amount of vehicle miles traveled. This Plan will make walking and bicycling easier and more 
comfortable within the project area, and will close fist/last-mile gaps by increasing connectivity to transit 
services.
In 2006, California Assembly Bill 32 (AB 32), The California Global Warming Solutions Act of 2006, was 
passed. AB 32 requires a state reduction in greenhouse gas (GHG) emissions to no more than the 1990 
emissions levels by 2020. In 2016, California Senate Bill 32 (SB 32) was passed, which expands AB 32 and 
sets a 2030 GHG emissions reduction target of 40 percent below 1990 levels. 
Statewide, the transportation sector accounts for 38% of the GHG emissions in California, 83% of which 
are from light-duty vehicles (60%) and medium and heavy-duty trucks (23%).  There is a prompt need in 
California and Calaveras County to align regional goals and prioritized projects with state and national 
policy to reduce vehicle miles traveled and GHG emissions.

1.3	 Goals and Objectives
Goals are broad statements that describe a desired product or end result toward which efforts are focused.  
Objectives are measurable movement toward a goal.  Strategies represent a course of action.  A policy is a 
direction statement to guide actions.
The most recent update to the Calaveras County Regional Transportation Plan, adopted in 2017, established 
18 overarching transportation goals supported by a series of objectives and policies. The Pope Street Plan 
developed implementable strategies which support the following 9 of the 18 total regional transportation 
goals for Calaveras County:

	� Goal 1 – Provide a high degree of mobility for people and goods in Calaveras County using 
multimodal solutions which preserve the rural character of the region.

	� Goal 2 – Promote equity for all system users.
	� Goal 3 – Enhance sensitivity to the environment in all transportation decisions.
	� Goal 4 – Support balanced economic development of the region, emphasizing non-auto oriented 

development strategies.

Economy
According to Smart Growth America, residents who walk or bike are more likely to spend money at local 
businesses than those who drive. Active community members support local establishments due to their 
proximity and accessibility. Rather than spending money on gas and vehicle maintenance, pedestrians 
and bicyclists are able to spend their excess money within the local economy. Vehicle owners are likely 
to venture to large-scale shopping centers but could instead walk or bike downtown to shop at a local 
business if they felt safer doing so. 
Creating a community that is accessible for bicyclists and pedestrians will add to the recreational tourism 
already established in San Andreas and Calaveras County. A strong sense of community and sense of place 
will attract visitors and increase the tourism economy in San Andreas.

Investing in active transportation infrastructure protects open space by reducing urban sprawl. Ensuring 
that regional and local destinations are accessible makes walking, biking, and public transportation more 
appealing options. 
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	� Goal 5 – Maintain a local road system to serve the public’s need for mobility and access, and 
enhance local circulation off arterial roadways.

	� Goal 8 – Develop and maintain affordable, comprehensive and effective public and private 
transportation for County residents – consideration should be given to persons with disabilities, 
elderly residents and others with specialized transportation needs.

	� Goal 12 – Provide an efficient network of bikeways and pedestrian facilities throughout Calaveras 
County.

	� Goal 13 – Improve bicyclist and pedestrian safety.
	� Goal 15 – Increase the number of commute, recreation, and utilitarian bicycle and walking trips.

Meeting Location Date
Community Workshop #1 San Andreas Elementary School July 29, 2019
Pop-Up  Meeting #1 Pioneer Day September 14, 2019
Community Workshop #2 San Andreas Elementary School November 12, 2019
Pop-Up Meeting #2 Treats General Store February 10, 2020
Community Workshop #3 San Andreas Elementary School February 18, 2020

Summary of Outreach Events
Table 1.1

Throughout the development of this Plan, project partners, stakeholders and community members were 
encouraged to participate in the process and provide input on needs and project development. This 
included the following outreach efforts:

1.4.1	Public Outreach Process

1.4	 Community Outreach

	� Individual contact with stakeholders, including San Andreas Elementary School administration .
	� Community workshops .
	� Pop-up outreach events.
	� Student/parent surveys.
	� Teacher surveys.
	� A community questionnaire.
	� A project website.
	� Informational direct mailers and door hangers (see Figure 1.2).
	� A social media outreach platform. 

The following table summarizes the major outreach events held for the Pope Street Study:

Community workshops were advertised and promoted in a variety of ways to utilize equitable community 
involvement. The first Community Workshop was advertised through an informational direct mailer which 
was sent to residents living in the project area. The third Community Workshop was advertised similarly 
through an informational door hanger left on the front door of residences in the project area. Direct 
mailers and door hangers included a link to the project website where detailed information about the 
project could be found, as well as contact information for the project team. In addition, all workshops 



San Andreas Pope Street and Safe Routes to School Gap Fill Plan8

The San Andreas Elementary School served as an important 
stakeholder and resource in the development of the Plan. 
School administration was contacted for a one-on-one 
interview and was invited to community outreach events. 
In addition, the project team provided San Andreas 
Elementary School teachers with a questionnaire for 
parents regarding how their children travel to school, 
and a student travel tally sheet for teachers to survey 
their students. Questionnaires provided are consistent 
with the National Center for Safe Routes to School (www.
saferoutesinfo.org). Over 60 parent surveys were returned. 
A summary of results can be found in Section 3.2: Survey 
Results later in this document. For a full summary of 
parent and teacher questionnaire and tally results, see 
the Outreach Summary and Materials in Attachment A.

1.4.2	Coordination with San Andreas 
Elementary School

Pope Street Study
San Andreas

popestreetconnectivity.com

What do you think? Let us know at

acollins@calacog.orgAmber Collins 209-754-2094

Pope Street Study
San Andreas

popestreetconnectivity.com

What do you think? Let us know at

acollins@calacog.orgAmber Collins 209-754-2094

WE WANT
TO HEAR 
FROM YOU!

The Pope Street Study evaluates the 
feasibility of walking and biking facilities 
along Pope Street and Lewis Avenue in San 
Andreas, and to the San Andreas 
Elementary School. This effort will look to 
improve the safety of non-motorized travel 
between residential neighborhoods and 
community destinations linked by this 
corridor. 

Join us at 
our upcoming 
communtity meeting

Tuesday, February 18th
5:30-6:30pm
San Andreas Elementary, Room 17

WE WANT
TO HEAR 
FROM YOU!

The Pope Street Study evaluates the 
feasibility of walking and biking facilities 
along Pope Street and Lewis Avenue in San 
Andreas, and to the San Andreas 
Elementary School. This effort will look to 
improve the safety of non-motorized travel 
between residential neighborhoods and 
community destinations linked by this 
corridor. 

Join us at 
our upcoming 
communtity meeting

Tuesday, February 18th
5:30-6:30pm
San Andreas Elementary, Room 17

Figure 1.2: Door Hanger

were advertised through flyers posted in local newspapers 
and on social media, and event notices posted to community 
calendars. Email blasts were sent to stakeholders including 
contacts from San Andreas Elementary School, Calaveras 
County Board of Supervisors, public health, the utility 
district, human services, Mark Twain Medical Center, 
the recreation and park district, the historical society, 
veterans services, interested members of the public, and 
others as notices of invitation for upcoming community 
workshops as well as to inform on other project updates.
At each of the three Community Workshops, an 
introductory presentation was provided, and interactive 
exercises and a variety of meeting materials were 
utilized for collecting information from the community 
about the public needs and wants for the project area. 
At each workshop and pop-meeting, large-scale maps of 
the project area were available for meeting attendees 
to visualize the project area and provide comments 
directly on the area of concern. Later workshops and 
pop-up events also included the presentation of concept 
design alternatives. In addition, sign-in sheets, hard-
copy questionnaires, comment cards, and informational 
pamphlets were available at all outreach events. 
For outreach materials and a summary of comments 
received, see Attachment A.
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2	 Existing Conditions

San Andreas Elementary School is part of the Calaveras 
Unified School District and is located along the project 
area, on the corner of Main Street and Lewis Avenue (see 
Figure 1.1). San Andreas Elementary School houses grades 
kindergarten through sixth. The elementary school is a 
major destination within the project area, and one of the 
main goals of the Plan is to develop safe pedestrian and 
bicycle connections from San Andreas Elementary School 
to nearby residential neighborhoods and the County 
government center, social services, and other community 
destinations to the south and east of the elementary 
school. As seen in Table 2.1, enrollment for San Andreas 
Elementary School was 324 in the 2009/10 academic year 
and has decreased slightly to the current enrollment of 
around 265.

2.1	 San Andreas Elementary School

School Year Enrollment
2009-10 324
2010-11 288
2011-12 288
2012-13 271
2013-14 257
2014-15 270
2015-16 280
2016-17 266
2017-18 262
2018-19 265

Table 2.1
San Andreas Elementary School 

Enrollment

Source: CA Dept. of Education, FRPM Data

According to the US Census and American 
Community Survey (ACS), the San Andreas 
population was 2,615 in the year 2000 and had 
increased to 3,241 by 2017 see Table 2.2). This 
represents an average annual increase of 1.4% 
throughout the seventeen-year period. Block 
group 3, which includes the project area, had a 
population of 1,473 in 2000 which increased to 
1,934 by 2017 (see Figure 2.1 for Census Tract and 
Block Group locations). This represents an average 
annual increase of 1.8% for the project area. Block 
Group 3 contains the denser core neighborhoods 
of San Andreas, and the population is increasing 
more rapidly than surrounding areas. Other less 
densely populated areas of San Andreas are 
located within Block Groups 2 and 4. Most of the 

2.2.1	Historic and Current Population

2.2	 Demographics and Socioeconomic Conditions

Block 
Group 2

Block 
Group 3

Block 
Group 4

San 
Andreas

2000 1,267 1,473 1,565 2,615
2010 1,194 1,546 1,758 2,783
2011 - - - 2,941
2012 - - - 3,015
2013 1,123 1,563 1,418 2,812
2014 1,003 1,691 1,378 2,829
2015 1,282 1,530 1,407 2,706
2016 1,473 1,758 1,318 3,077
2017 1,460 1,934 1,717 3,241

Source: 2000 and 2010 Census, ACS 2011-2017

Table 2.2
Historic and Current Population

Census Tract 3
Year

the growth in San Andreas in recent years has occurred in the project area.
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Figure 2.2 shows San Andreas’s historic population trends from 2000 to 2017. Block Group 3 is the most 
populated Block Group in Census Tract 3, and population growth has shown an upward trend similar to 
that of San Andreas. 

Figure 2.3 shows the population projection over the next ten years for San Andreas and for the Census Block 
Groups comprising Census Tract 3. The population of San Andreas is projected to increase 10.5% between 
2019 and 2029, which translates to an average annual increase of around 1% annually. The population for 
Block Group 3 is expected to increase proportionally to San Andreas and will remain the most populous 
Block Group in San Andreas.

2.2.2	Population Forecast
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Figure 2.2    
Historic Population
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# % # % # %
San Andreas 1,236 575 46.5% 532 43.0% 129 10.4%
Block Group 2 624 407 65.2% 174 27.9% 43 6.9%
Block Group 3 729 322 44.2% 321 44.0% 86 11.8%
Block Group 4 766 470 61.4% 129 16.8% 167 21.8%

Table 2.3

Total 
UnitsLocation

Source: ACS 2017

Vacant UnitsRenter-OccupiedOwner-Occupied
Housing Characteristics

According to the American Community Survey, the San Andreas population is predominantly white (78.6%) 
with a significant population reported as two or more races (10.6%). Relative to San Andreas and the other 
census blocks in Census Tract 3, Block Group 3 has a much higher minority population. The population 
of Block Group 3 is still predominantly white at 66.4%, but has a reported 7.8% Native Hawaiian/Pacific 
Islander population and 17.7% reported as two or more races.

2.2.3	Demographics

According to the American Community Survey, the total number of housing units in San Andreas was 
estimated at 1,236 in 2017, of which an estimated 1,107 were occupied, or 89.6%. Of the approximate 729 
households located in the project area, Block Group 3, an estimated 88.2% of units were occupied; 44.2% 
of the housing units were owner-occupied and 44.0% were renter-occupied (Table 2.3). The vacancy rate 
in Block Group 3 (11.8%) is slightly higher than the San Andreas average of 10.4%, but is much lower than 
Block Group 4 (21.8%).

2.2.4	Housing

0%
20%
40%
60%
80%

100%
66.4%

3.3% 0.0% 4.8%
7.8%

0.0%
17.7%

2.0%

Figure 2.4 
Demographics

San Andreas Block Group 2 Block Group 3 Block Group 4
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Location Median Home 
Value

Median 
Household 

Income

Income/ Home 
Value

San Andreas $170,300 $39,956 23.5%
Block Group 2 $160,700 $42,568 26.5%
Block Group 3 $186,500 $43,050 23.1%
Block Group 4 $260,000 $30,078 11.6%
California $443,400 $67,169 15.1%
United States $193,500 $57,652 29.8%
Source: ACS 2017

Table 2.4
Median Home Value vs. Median Household Income

As shown in Table 2.4, the median home value San Andreas is approximately $170,300. The median home 
value in Block Group 3 is $186,500, less than half of the statewide median value of $443,400. Block Group 
3 has a similar income to home value ratio similar to San Andreas.

Table 2.5 illustrates the 2017 unemployment rate for San Andreas relative to the state and national 
averages. Although unemployment rate data is not available at the Census Tract or Census Block level, the 
unemployment rate in San Andreas (3.6%) is lower than the state (7.7%) and national rates (6.6%). The 
labor force participation rate in San Andreas is much lower than the state and national rates, however; 
labor force participation includes people who are currently working or actively seeking employment. 
Therefore, although the unemployment rate is lower in San Andreas, that figure only includes those who 
are unemployed and actively seeking employment, not the total number of unemployed. 

2.2.5	Employment

Location Employment/ 
Population Ratio

Labor Force 
Participation Unemployment

San Andreas 51.1% 53.0% 3.6%
California 58.2% 63.5% 7.7%
United States 63.4% 63.4% 6.6%

Table 2.5
Employment

Source: ACS 2017

Table 2.6 shows the major employers in Calaveras County. Major employers highlighted in red are located 
in San Andreas. Of the top 25 employers in the County, nearly half (11) are located in San Andreas. Of 
the estimated 2,379 people of working age living in San Andreas (16 years or older), around 1,216 are 
employed. Of the estimated 35,862 people of working age living in Calaveras County but outside of San 
Andreas, around 15,495 are employed.
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Employer Name Location Industry Employees
Avalon Training Ctr* San Andreas Nursing & Convalescent Homes 100-249
Bear Valley Mountain Resort Bear Valley Skiing Centers & Resorts 250-499
Big Trees Market Arnold Grocers-Retail 50-99
Bret Harte High School Angels Camp Schools 100-249
Bret Harte High School Dist Vallecito School Districts 100-249
Calaveras County Human Svc San Andreas Government Offices-County 50-99
Calaveras County Sheriff San Andreas Government Offices-County 50-99
Calaveras County Surveyor San Andreas Government Offices-County 50-99
Calaveras High School San Andreas Schools 50-99
Calaveras Public Works Dept San Andreas Government Offices-County 50-99
California Pavement Mntnc Co Murphys Pavement Marking 50-99
Foothill Village Senior Living Angels Camp Retirement Communities & Homes 50-99
Forestry & Fire Protection San Andreas Government Offices-State 250-499
Independent Learning Ctr San Andreas Schools 50-99
Ironstone Vineyards Murphys Wineries (mfrs) 50-99
Jerry Lind Elementary School Valley Springs Schools 50-99
Mact Health Board Inc Angels Camp Clinics 50-99
Mark Twain Medical Ctr San Andreas Hospitals 250-499
Native Daughters-Golden West Murphys Fraternal Organizations 100-249
Rail Road Flat Elementary Sch San Andreas Schools 50-99
Rite-Passage-Sierra Ridge Acad San Andreas Residential Care Homes 100-249
Smith Timber Co Wilseyville Sawmills (mfrs) 50-99
Sonora Regional Med Ctr Angels Camp Health Services 50-99
UPS Customer Ctr Angels Camp Mailing & Shipping Services 50-99
Worldmark Angels Camp Angels Camp Hotels & Motels 50-99
Source: California EDD
* Entries in bold italic indicate an employer with a San Andreas address

Table 2.6
Major Employers in Calaveras County

The study area’s median household income 
is $43,050. Although the median household 
income for the project area is slightly higher 
than the surrounding area, as seen in Table 2.7, 
Block Group 3 has a significantly lower median 
household income than the state average. The 
median household income for Block Group 3 
was estimated to only be 64.1% of the California 
median household income in 2017.

2.2.6	Income

Location Median Household 
Income

% California 
MHI

San Andreas $39,956 59.5%
Block Group 2 $42,568 63.4%
Block Group 3 $43,050 64.1%
Block Group 4 $30,078 44.8%
California $67,169 100.0%
Source: ACS 2017

Table 2.7
Median Household Income (MHI)
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The Block Group level data 
does not include poverty 
rates. However, San Andreas 
has a large population of 
residents living below the 
poverty level (see Figure 2.5). 
According to the American 
Community Survey, 17.9% 
of San Andreas residents 
live below the poverty 
line. This is notably higher 
than the state and national 
averages of 15.1% and 
14.6%, respectively. This 

2.2.7	Poverty

The California Healthy Places 
Index (HPI) is a metric used to 
rank California census tracts, 
cities, counties, and other 
jurisdictions based on the 
following factors: economic, 
education, transportation, 
social, neighborhood, 
healthcare access, housing, 
and clean environment. 
Counties in California are 
ranked relative to each other 
and assigned a score between 
0%-100%. The highest-

2.2.8	Healthy Places Index

0.0%

5.0%

10.0%

15.0%

20.0%

United States California Calaveras County San Andreas

14.6% 15.1%
12.8%

17.9%

Figure 2.5
Poverty
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49.7

27.7 25.9
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$79

$55
$41 $34
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1.2 1.21 1.22 2.1 2.2 3 4 5.01 5.03

Figure 2.6
Healthy Places Index vs. Median Household Income

HPI MHI ($1,000s)

Census Tracts

-ranking County in California is assigned 100% if it scores higher than 100% of the other Counties in 
California and the lowest-ranking County is assigned 0% if it scores higher than 0% of other Counties in 
California. The project area’s census tract has a value of 25.9, meaning Census Tract 3 ranks higher than 
only 25.9% of California census tracts based on these categories. The project area ranks particularly low 
in the economic (25.9%), educational (2.5%), and housing categories (0.1%). Figure 2.6 shows the HPI by 
census tract relative to the median household income. MHI correlates strongly with the HPI. Census Tract 
3, where the project is located, ranks lower than most other census tracts in Calaveras County, with an MHI 
around $41,000 and an HPI of 25.9.

rate is much higher than the Calaveras County rate of 12.8%, indicating that the low-income population in 
the County is concentrated in the project area.
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As the children under the age 15 do not have driver licenses and age 15-17 might be limited on second car 
opportunities based on the previously described income levels, these youth benefit from complete street 
features in their communities. As seen in Figure 2.7, the proportion of the population that is 17 and below 
has increased in the project area in recent years. According to the American Community Survey 5-Year 
Estimates, 2013-2017, there were an estimated 208 youths aged 17 and below living in the census block 
the project area is located in, or 13.3% of the total population. By 2017, an estimated 672 youths lived in 
the project area, or 34.7% of the total population.

2.2.9	Youth Population

As seen in Figure 2.8, the project location has the highest proportion of youths relative to all Calaveras 
County census blocks. 

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

2013 2014 2015 2016 2017

13.3% 18.2% 23.2% 24.3% 34.7%
19.1% 18.7% 13.3% 20.5%

14.3%25.1% 26.1% 25.9%
24.2% 25.5%

20.5% 14.9% 13.3%
12.3% 10.0%

22.0% 22.1% 24.3% 18.5% 15.5%

Figure 2.7
Age of Population

17 and Under 18 to 34 35 to 49 50 to 64 65 and Over
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Identifying project locations as disadvantaged communities is important when applying for competitive 
funding such as through the California Transportation Commission’s Active Transportation Program. 
According to the most recently adopted Active Transportation Program guidelines, a disadvantaged 
community can be defined through the following categories:

2.2.10	 Disadvantaged Communities

	� Median Household Income - The Median Household Income is less than 80% of the statewide 
median based on the most current Census Tract level data from the American Community 
Survey (ACS). Calaveras County Census Tract 3, Block Group 3 is qualified as a disadvantaged 
community based on income, as are several of the census blocks surrounding the project area, 
as seen in Figure 2.9. The 2017 median household income for the project area was $43,050, 
significantly lower than the state average of $67,169. This represents a median income of only 
64.1% of the California median income.

	� CalEnviroScreen – An area identified as among the most disadvantaged 25% in the state 
according to the CalEPA and based on the California Communities Environmental Health 
Screening Tool 3.0. The project area census tract does not qualify as a disadvantaged community 
using the CalEnviroScreen 3.0 metrics. The project area does not meet the criteria to be 
designated as a disadvantaged community using this metric.

	� Free or Reduced Price School Meals - At least 75% of public school students in the project 
area are eligible to receive free or reduced-price meals (FRPM) under the National School 
Lunch Program. Applicants using this measure must demonstrate how the project benefits the 
school students in the project area. Project must be located within two miles of the school(s) 
represented by this criteria. The project area does not meet the criteria to be designated as a 
disadvantaged community using this metric. 

	� Other - Projects located within Federally Recognized Tribal Lands (typically within the 
boundaries of a Reservation or Rancheria), projects located in areas that lack accurate Census 
or CalEnviroScreen data such as in a small neighborhood or unincorporated area, or regional 
definition. The project area does not meet the criteria to be designated as a disadvantaged 
community using this metric.

The 2017 median household income for the project area was $43,050, significantly lower than the state 
average of $67,169. This represents a median income of only 64.1% of the California median income.
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Location Vehicle - 
Drove Alone

Vehicle - 
Carpooled

Public 
Transportation Walked Bicycled Worked from 

Home
San Andreas 79.61% 12.13% 2.27% 3.29% 1.35% 1.35%
Census Tract 3 68.09% 20.10% 1.32% 2.60% 0.78% 7.11%
California 73.63% 10.41% 5.17% 2.67% 2.56% 5.56%

Table 2.9
Mode of Travel

Source: ACS 2017

Location No Vehicle 
Available

1 Vehicle 
Available

2 Vehicle 
Available

3+ Vehicle 
Available

Block Group 2 6.50% 28.20% 41.00% 24.30%
Block Group 3 14.45% 48.28% 31.20% 6.08%
Block Group 4 7.40% 19.50% 46.40% 26.60%
California 3.30% 19.15% 38.79% 38.76%

Table 2.8
Vehicle Availability

Source: US Census

The project area is located mostly within Block Group 3, which has a high proportion of households with 
no vehicle available (14.45%). Block Group 3 encompasses areas both within and connected by the project 
area who likely rely on services located within the project area and require a safe way to travel to and 
through the project area without the use of a vehicle.

2.3.1	Vehicle Ownership

2.3	 Commuting

Table 2.9 summarizes how project area residents commute to work. Single-occupant vehicles are the 
primary mode of transportation in the project area. Project area commuter trips are categorized by the 
following modes of transportation: driving alone (68.1%), carpooling (20.1%), public transportation (1.3%), 
walking (2.6%), taxicab, motorcycle, bicycle, or other means (0.8%), or worked from home (7.1%).

2.3.2	Modes of Travel
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Currently, there are very few pedestrian and bicycle facilities throughout the project area. The few that 
do exist are disconnected and serve little benefit or comfort to users. The historic and commercial core on 
south Main Street is lined with sidewalks, however the facilities are aging, do not meet ADA guidelines, and 
the steep roadway makes pedestrian and bicycle travel inconvenient. There is an aging paved path along 
the west side of Main Street with a length of approximately 600 feet, however this path also does not meet 
ADA guidelines and is suffering from deteriorating conditions. The paved path is often flooded during the 
rainy season and maintenance is not possible. 
Two highly-utilized crosswalks exist around the San Andreas Elementary School zone connecting the school 
to a nearby parking lot. Besides these minor improvements, the project area is lacking the pedestrian 
and bicycle infrastructure necessary for comfortable and convenient travel to and from San Andreas 
Elementary School, historic Main Street, neighborhoods, and many other community destinations. The 
following photos display some of the existing conditions throughout the project area. See Figure 2.10 for 
existing infrastructure conditions within the project area.

2.4.1	Existing Infrastructure

2.4	 Existing Roadway Conditions

Lewis Avenue facing east from San Andreas Elementary School with low visibility and narrow shoulders.
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Lewis Avenue facing west towards the elementary school from the bottom of the hill. There are no shoulders 
on most of Lewis Avenue.

Lewis Avenue facing west from the bottom of the hill. Drivers utilize the narrow shoulders to park.
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Intersection of Main Street and Lewis Avenue in front of San Andreas Elementary School with no crosswalk. 
Students us the crosswalk to the north of the intersection, which lacks a stop sign for vehicles.

Lewis Avenue facing west near Foothill Court. Lewis Avenue is characterized my narrow/non-existent 
shoulders. 
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Desire line along Pope Street where there is no shoulder nor sidewalk.

Pope Street facing west with a vehicle parked in the unpaved shoulder.
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Pope Street facing west with a vehicle parked in the unpaved shoulder.

Pope Street facing east with no shoulder. 
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Intersection of Pope Street and California Street with no crosswalks or active transportation facilities. 

Intersection of Pope Street and California Street facing east with no shoulder. 
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Five pedestrian-involved and two bicycle-
involved collisions have occurred within the 
project area between 2012-2018. As seen 
in Figure 2.11, the majority of collisions 
in the project area involving bicyclists and 
pedestrians occur at intersections. The 
project area is highly trafficked by students 
from San Andreas Elementary School and the 
nearby high school, and traffic congestion and 
speeding drivers increases during the arrival 
and dismissal times for the schools. During 
the public outreach process for this Plan, 
the most commonly cited concern for the 

2.4.2	Safety

Year Total 
Collisions

Bicycle 
Collisions

Pedestrian 
Collisions

2012 7 0 1
2013 11 1 0
2014 4 0 1
2015 8 0 0
2016 2 0 0
2017 5 1 3
2018 1 0 0
Total 38 2 5

Table 2.10
Project Area Collision History 

2.4.3	Traffic Volumes

Vehicle Traffic
For this Plan, previous vehicle counts conducted by 
the County from September 12, 2019 – September 
23, 2019 were utilized. These counts were conducted 
at four locations within the project area: North Main 
Street and California Street between Pope Street 
and Lewis Avenue, Lewis Avenue right before its 
intersection with Pope Street, and Pope Street right 
before its intersection with Mountain Ranch Road. 
See Table 2.11 for the weekly peak traffic counts at 
these locations, which also summarizes which time 
period counted peak AM and peak PM traffic at each 
location. As seen in Table 2.11, peak traffic times 
on Main Street and California Street, the locations 
near San Andreas Elementary School, coincide with 
arrival/dismissal times. Several vehicles were also 
recorded traveling in the incorrect direction on 
Lewis Avenue, furthering the uncomfortable and 
uncertain conditions for bicyclists and pedestrians 
on this narrow roadway. For more information and 
to see the raw counts, see Attachment B.

Vehicle 
Count Peak Time Vehicle 

Count Peak Time

Southbound 33 7-8 AM 24 2-3 PM
Northbound 53 7-8 AM 44 2-3 PM

Southbound 66 8-9 AM 71 2-3 PM
Northbound 51 8-9 AM 55 2-3 PM

Southbound 6 8-9 AM 8 1-2 PM
Northbound 31 8-9 AM 34 2-3 PM

Southbound 102 7-8 AM 68 2-3 PM
Northbound 23 8-9 AM 35 3-4 PM

Table 2.11
Vehicle Counts

Location - Main Street between Pope Street/Lewis 
Avenue

Location - California Street between Pope Street/Lewis 
Avenue

Location - Lewis Avenue at Pope Street

Location - Pope Street at Mountain Ranch Road

Direction
AM Weekly Peak PM Weekly Peak

project area was speeding drivers, followed by narrow shoulders and insufficient bicycle and pedestrian 
facilities. 
Table 2.10 provides a summary of collisions that have occurred in the project area between 2012 and 2018.  
Although the overall number of collisions in the project area have undergone a declining trend since 2012, 
most of the bicycle and pedestrian-involved collisions have occurred in recent years.
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Manual active transportation traffic counts were tallied monthly during the development of this Plan. Traffic 
counts were taken at four key locations throughout the project area: at the intersection of Main Street and 
Pope Street; at the intersection of Lewis Avenue and California Street; at the intersection of Lewis Avenue 
and Main Street; and at the intersection of Pope Street and Treat Avenue. Counts were tallied in two-hour 
blocks of time and averaged to arrive at an average hourly pedestrian/bicycle count representing peak- 
and non-peak active transportation usage for bicyclists, pedestrians, wheelchairs, scooters, and other 
modes of active transportation. Table 2.12 summarizes the average traffic counts per hour at each location 
within the project area. The majority of active transportation use in the project area was comprised of 
pedestrians, and heaviest use was reported at the intersection of Lewis Avenue and California Street during 
school dismissal time. Children leaving San Andreas Elementary School and the parents accompanying 
them comprised a large portion of the active transportation use in the project area. A visualization of the 
active transportation flows can be seen in Figure 2.12. For more information and to view the raw data, see 
Attachment C.

Bicycle and Pedestrian Traffic

Direction Bicyclists Pedestrians

Southbound 0 0.5
Northbound 0 10.2
Eastbound 0 1.3

Subtotal 0.0 4.0

Southbound 0.3 8.7
Northbound 0 2.3
Eastbound 0 2.2

Subtotal 0.1 4.4

Southbound 0.2 29.0
Northbound 0 9.5
Eastbound 0 0.5
Westbound 0 2.8

Subtotal 0.1 10.5

Southbound 0.3 0.5
Northbound 0.3 3.0
Eastbound 0.8 3.3
Westbound 0.0 1.0

Subtotal 0.4 2.0
Total 0.1 5.5

Table 2.12
Bicycle and Pedestrian Counts

Location - Main Street at Pope Street

Location - Lewis Avenue at California Street

Location - Pope Street at Treat Avenue

Location - Lewis Avenue at Main Street



31San Andreas Pope Street and Safe Routes to School Gap Fill Plan

Po
pe

 S
tr

ee
t a

nd
 S

af
e 

Ro
ut

es
 to

 S
ch

oo
l G

ap
 F

ill
 P

la
nO

0
0.

06
5

0.
13

0.
03

25
M

ile
s

Pr
oj

ec
t A

re
a

M
aj

or
 R

oa
ds

Lo
ca

l R
oa

ds
SA

N 
AN

DR
EA

S
Fi

gu
re

 2
.1
2

Tr
af

fic
 C

ou
nt

s

Main Street

Califo
rnia Stre

et

Le
w

is
 A

ve
nu

e

Po
pe

 S
tre

et

Treat A
ve

Rob
er

ts 
Ave

Main Street

Co
un

t L
oc

ati
on

s
Tr

affi
c 

Fl
ow

s

0.25

16.5 0

0

0
1.3

10
.2

0.5

0

0

0
0

1
0

3
0.3

0.3
0.5

3.3
0.8

2.3

2.8

8.7

0.3

2.2

0

29
0.2

9.5

0.5



San Andreas Pope Street and Safe Routes to School Gap Fill Plan32

The completion of the project area improvements will provide safe routes and bicycle and pedestrian 
connections between major community destinations within San Andreas. As seen in Figure 2.13, the 
project area improvements will connect the San Andreas neighborhoods to the central commercial core 
along SR 49 (shown in red), to the government services located in eastern San Andreas (shown in blue) and 
many other destinations. All six education centers within San Andreas are located in the project area and 
are directly served by the project, including San Andreas Elementary School and Calaveras High School. The 
Pope Street project provides new connections to three community parks (Alex Quinones Community Park, 
Gerald Turner Park, and Neilson Park) and Gold Hunter Tennis Club.
In addition to providing new safe routes, the project will connect to the existing bicycle path around the 
San Andreas government center and will improve the existing bicycle path on north Main Street. Many 
unnecessary car trips can be eliminated by providing a more complete pedestrian and bicycle network that 
connects to transit routes and local destinations. By providing connections to destinations frequented by 
bicyclists and children, such as community parks, trails and schools, many car-trips can be diverted and 
children under driving age can be empowered. 

2.4.4	Origins and Destinations
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The community of San Andreas has prime conditions for increasing walking and bicycling. San Andreas 
is a compact community and many community destinations are within walking and bicycling distance of 
each other, the residential core neighborhoods of San Andreas, and the project area. Figure 2.14 applies a 
walking and bicycling shed to the project area; a walking shed (shown in green) of 0.5 miles are buffered in 
each direction around the project area as well as a bicycling shed of 2 miles (shown in blue). The community 
destinations listed in Figure 2.13 are displayed in Figure 2.14; most fall within the 0.5 mile area around the 
project area, a distance that can be comfortable walked in 10 minutes or less by most people. The core 
of San Andreas, which contains the densest residential neighborhoods and community destinations, only 
spans a linear distance slightly over a mile.

2.4.5	Walkability and Bikeability

Overall, the project area presents some challenges for convenient and comfortable bicycle and pedestrian 
utilization, however, there also is a great opportunity for increasing active transportation use in San Andreas. 
The issues and opportunities identified by the project team and the community include the following:

2.5	 Summary of Project Area Issues and Opportunities

•	 Although the historical numbers for bicycle and pedestrian-involved collisions are low, the 
volume of bicycle and pedestrian users is low in San Andreas. With the current vehicle 
collision rate in the San Andreas core and the conditions that factor into the collision rate, 
such as speeding drivers, it is expected that the collision rate for active transportation users 
may be high if usage is high.

•	 Outstanding community perception of reckless, speeding drivers in the project area may 
prevent many from choosing to walk or bike to their destination within the project area. 

•	  The close geographic proximity of residential neighborhoods and community destinations 
in San Andreas provide a great opportunity for active transportation use, as average travel 
distances for a high number of residents of San Andreas are within a bikeable or walkable 
distance.

•	 This Plan identifies the infrastructure improvements needed to provide residents with a 
separated facility for active transportation use in the project area.
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3	 Community Engagement

Throughout the development of this Plan, project partners, stakeholders and community members were 
encouraged to participate in the process and provide input on the Plan and project development. This 
included individual contact with stakeholders such as San Andreas Elementary School administration, 
a series of community workshops and pop-up outreach events, student/parent and teacher surveys, a 
community questionnaire, a project website, informational direct mailers and door hangers, and a social 
media outreach platform. The input received through these various methods of community and stakeholder 
outreach painted a picture of what the community needs and wants for the project area are, and how safety 
and walkability and be increased for the students of San Andreas Elementary School and the surrounding 
community. The following table summarizes the major outreach events held during the planning process.

3.1	 Community Outreach Results

Meeting Location Date
Community Workshop #1 San Andreas Elementary School July 29, 2019
Pop-Up  Meeting #1 Pioneer Day September 14, 2019
Community Workshop #2 San Andreas Elementary School November 12, 2019
Pop-Up Meeting #2 Treats General Store February 10, 2020
Community Workshop #3 San Andreas Elementary School February 18, 2020

Table 3.1
Summary of Outreach Events

Community workshops were advertised and promoted in a variety of ways to utilize equitable community 
involvement. The first Community Workshop was advertised through an informational direct mailer which 
was sent to residents living in the project area. The third Community Workshop was advertised similarly 
through an informational door hanger left on the front door of residences in the project area. Direct 
mailers and door hangers included a link to the project website where detailed information about the 
project could be found, as well as contact information for the project team. In addition, all workshops 
were advertised through flyers posted in local newspapers and on social media, event notices posted to 
community calendars, and through stakeholder email blasts.
Each community workshop and pop-up meeting allowed the opportunity for members of the community to 
directly voice their opinions to the project team regarding what they thought the predominant existing issues 
in the project area are and how they would like to see them addressed. Once project design alternatives 
were developed, the community also gave feedback on the design components and overall effectiveness 
of the alternatives to meet the community needs. All comments were recorded, and an overall pattern of 
the most common comments received have been summarized in Table 3.2.
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As part of this outreach process, San Andreas Elementary School teachers were provided with surveys from 
the National Center for Safe Routes to School (www.saferoutesinfo.org). The surveys are available in two 
formats: a questionnaire for parents regarding how their children travel to school, and a student travel tally 
sheet for teachers. Nine teacher tally sheets were completed including travel habits for 217 San Andreas 
students. Teachers surveyed their class travel patterns for the days of September 17-19, 2019 or September 
24-26, 2019. The three-day averages from all students surveyed are represented below, in Figure 3.1. During 
the study period, no schoolchildren biked to school. The majority of children arrived and left school via a 
family vehicle (75.6%). A significant portion of children either carpooled (8.7%), walked (8.3%), or took the 
bus to school (6.9%). A small portion of students commuted to school by scooter or skating. 

3.2.1	Student Tally

3.2	 Survey Results

8.3% 0.0%
6.9%

75.6%

8.7% 0.4%

Figure 3.1
Daily Average Commute Patterns for San Andreas 

Elementary School Students

Walk Bike School Bus Family Vehicle Carpool Scooter/Skate

Table 3.2
Workshop Comments Summary

Comments Received
Speeding drivers are a major community concern throughout the project area; drivers speed down the hill 
westbound on Pope Street and Lewis Avenue; high school students and parents picking up younger children 
speed and use Pope Street as a bypass to SR 49, causing hazardous conditions at school dismissal times.
Traffic control and traffic calming devices are greatly desired by the community throughout the project area, 
including speedhumps, speed feedback signs, 4-way stops, and other methods.
Streets along the project area have poor lighting and drivers may not see pedestrians or bicyclists due to poor 
visibility. It also feels unsafe for pedestrians and bicyclists.
Crosswalks and separated bicycle/pedestrian facilities are needed.
Roads are narrow and parking is aready limited; the community strongly supports an off-road multi-use facility, 
especially connecting San Andreas Elementary School to the government facility.
The northside of Pope Street is preferable for bicycle/pedestrian facilities over the southside.
Signage/wayfinding is desired.
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The second format of surveys distributed to San Andreas Elementary School was the parent survey. The 
parent survey was available in English and Spanish. Teachers provided the parent surveys through students’ 
take-home materials and were returned to the school for the project team to pick up and analyze. The 
parent survey included 8 questions regarding the students and their travel behaviors aimed and concluding 
how many students currently travel to school using active modes of transportation and how many may 
be able to utilize active transportation in the future with increased safety in the San Andreas Elementary 
School area. Sixty-four parent surveys were returned for students aged pre-K to 6th grade. The majority of 
parent replies had students in 4th or 5th grade. 
While the teacher tally found that 8.3% of students walked to school and 0% biked to school, the parent 
survey found that 14% waked to school and 0% biked to school. This difference potentially stems from the 
fact that the teacher tally was a three-day focused survey that specifically asked the mode of transportation 
utilized by students only on those three days. The parent survey asked a more open-ended question, and 
potentially captured students who sometimes or frequently walk to school but in combination with other 
modes of transportation such as the bus or a parent’s vehicle. 
Although currently only a little over 8% of San Andreas students use active transportation to get to school 
compared to the 70% who live within walking or biking distance, many students have expressed a desire to 
walk or bike to school. The safe routes improvements proposed by the San Andreas Pope Street and Safe 
Routes to School Gap Fill Plan will address all of the major concerns parents have regarding the safety of 
the project area for pedestrians and bicyclists and has the potential for increasing active transportation 
use. For the complete parent survey results and tables, see Attachment A.

3.2.2	Parent Survey

A separate sixteen-question questionnaire was developed for the public at large to determine bicycle and 
walking habits and needs within in the project area. The questions asked community members what their 
current walking and bicycling habits are, what is challenging for walking and biking in the project area, 
and what could be done to improve walking and biking in the project area, as well as other questions. The 
questionnaire was developed in both hard-copy format and digital format. The hard-copy questionnaire 
was distributed at public meeting and pop-up events. The digital format, developed in SurveyMonkey, 
was posted to the project website, promoted on social media, and presented as an alternative option 
at public workshops and pop-up meetings. At the conclusion of the public outreach process, hard-copy 
questionnaires were entered into the SurveyMonkey database for analysis. Thirty-six questionnaires were 
ultimately completed and returned, collected from the community outreach events and online.
The questionnaire found that 70% of those surveyed (71.7%) utilize at least one street within the project 
area for walking/running. The most common response was Pope Street, which 62.9% of those surveyed 
walk or run on. Over 78% of those surveyed walk or run within the project area at least once a week 
(78.8%). 
The most common response for what the community finds challenging for walking is the lack of sidewalks 
with 79.4%. Other top answers include dangerous conditions due to traffic (70.6%) and speeding vehicles 
(73.5%). The most common response for what the community finds challenging for bicycling is the lack of 
bike lanes/shoulders with 81%. Other top answers include aggressive drivers (66.7%) and speeding drivers 
(61.9%).

3.2.3	Community Questionnaire
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Top responses to what could be done to encourage walking in the project area was wider shoulders on 
roads, which was chosen by 82.4% of respondents. Another 76.5% responded that they may consider 
walking more if there were more sidewalks. Separate facilities for pedestrians, including a multi-use path, 
ranked as very high desires for the community. 
For the complete community questionnaire results and tables, see Attachment A.

The extensive public and community outreach process identified consistent needs and desires within the 
project area. The community voiced strong support for the Pope Street project, specifically a multiuse 
facility connecting San Andreas Elementary School to the government center, to address the safety issues 
in the project area, including speeding vehicles, narrow roadways with a lack of dedicated pedestrian and 
bicyclist space, and inadequate traffic control measures. The following list summarizes the priority desires 
and concerns voiced by the community:

3.3	 Priority Community Needs

•	 Speeding drivers are a major community concern throughout the project area; drivers 
speed down the hill westbound on Pope Street and Lewis Avenue; high school students and 
parents picking up younger children speed and use Pope Street as a bypass to SR 49, causing 
hazardous conditions at school dismissal times.

•	 Traffic control and traffic calming devices are greatly desired by the community throughout 
the project area, including speedhumps, speed feedback signs, 4-way stops, and other 
methods.

•	 Streets along the project area have poor lighting and drivers may not see pedestrians or 
bicyclists due to poor visibility. It also feels unsafe for pedestrians and bicyclists.

•	 Crosswalks and separated bicycle/pedestrian facilities are needed.
•	 Roads are narrow and parking is already limited; the community strongly supports an off-road 

multi-use facility, especially connecting San Andreas Elementary School to the government 
facility.

•	 The northside of Pope Street is preferable for bicycle/pedestrian facilities over the southside.
•	 Signage/wayfinding is desired.

For a full list of all comments received during community outreach events see Attachment A. 
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4	 Recommended Projects and Programs

4.1	 Project Development

The primary goal of the Plan was to improve safety and comfort for pedestrians and bicyclists in the project 
area and within the community of San Andreas. To accomplish this, the Plan examined the feasibility of a 
multiuse path.
The project will improve walking and biking for the residents of San Andreas by providing a safe, walkable, 
and bikeable community core. Additional benefits to the community include decreased vehicle miles 
traveled, reduced particulate and greenhouse gas emissions, and improved access to alternate modes 
of transportation. The project will benefit students of San Andreas Elementary School by providing an 
improved environment for walking and biking to school, home, and elsewhere in San Andreas. 

4.1.1	Background

The main concern identified early in the planning process for the Pope Street study was potential conflicts 
between path alternatives and existing features along the roadway, including large trees and private 
property improvements encroaching on the public right-of-way. To examine the potential conflicts and 
identify improvement opportunities, a full topographic survey of the project area was completed. This 
survey analyzed the available public right-of-way and other potential construction constraints such as utility 
components, driveways, existing residential improvements such as fences, and trees and other vegetation. 
To view the full topographical survey products, see Attachment D.
The thorough topographical study found that multiple possible multiuse path alternatives could be 
constructed within the existing constraints in the most cost-efficient manner without compromising the 
natural tree line. From here, the project team developed an early conceptual design including not only 
multiuse path alternatives possible within the existing right-of-way, but a collection of possible ancillary 
improvements to support the multiuse path, such as traffic calming devices and intersection control. These 
initial concept design alternatives were presented at the second Pope Street Plan Community Workshop 
held on November 12, 2019. Large format designs were available for community members to examine and 
provide feedback on. All comments received were reported and concept designs were revised to meet the 
needs and desires of the community. For early conceptual design graphic prior to project prioritization, see 
Attachment E.

4.1.2	Constraints and Opportunities

4.2	 Project Overview

An overall vision for the project area was developed with two alternatives each on two different sections. 
The overall project design features a dedicated bicycle and pedestrian pathway along Main Street 
connecting San Andreas Elementary School to State Router 49; California Street from Lewis Avenue south 
to the existing pedestrian bridge; Lewis Avenue from Main Street to its intersection with Pope Street; 
Treat Avenue from Pope Street to the existing sidewalk on south Treat Avenue near State Route 49; and on 
Pope Street from Main Street to the future planned path at the government center. Supplemental project 
components include an improved pedestrian bridge, high-visibility crosswalks at fourteen intersections 
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Design Alternate A includes two options for the Pope Street multiuse path, Alternate 1a and Alternate 1b 
(see Figure 4.1). Alternate 1a aligns the multiuse path off-street in one segment of the project, several feet 
from Pope Street. This option traverses through the natural tree-line on the south east segment of the 
project, to the north of Pope Street and preserves more of the hillside (see Figure 4.2). Option 1b includes 
an on-street facility for the multiuse path that traverses the north side of Pope Street and requires cutting 
into the hillside (see Figure 4.3). 

4.3.1	Design Alternate A

Figure 4.1

Alternatives 1a and 1b
SAN ANDREAS POPE STREET AND SAFE ROUTES TO SCHOOL GAP FILL PLAN

Alternate 1b: Street Path
With Retaining Wall

Alternate 1a: Off-Street
Path

Legend
Proposed Path (6’ - 12’)

Proposed Crosswalk

NTS

4.3	 Core Project 

within the project area, curb ramps, traffic control improvements, speed humps, speed feedback signs, 
pedestrian lighting, and other roadway improvements. 
Initially, three multiuse path design concepts were developed to address the lack of pedestrian and bicycle 
facilities along Pope Street corridor and to address the current conditions for active transportation users. 
Two alternative paths were developed for two separate sections of the proposed project, Alternatives A1 
and A2 and B1 and B2 (described in the following sections). 
The multiuse path along the Pope Street corridor constitutes the Core Project associated with this Plan, 
the element of the Plan that needs little additional planning work to be construction-ready and is the 
priority need identified by the community and stakeholders. Other potential supplemental projects may be 
considered later to improve the Core Project.
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SE-bound lane NW-bound lane Existing Slope Multi-use 
Pathway

Existing Slope
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Curb /gutterFigure 4.2: Cross-section for Alternative 1a

SE-bound lane NW-bound lane Multi-use 
Pathway

Proposed Slope

10’ 10’ 8’ - 10’

Figure 4.3: Cross-section for Alternative 1b Curb /gutter
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Design Alternate B includes two options for the Pope Street multiuse path, Alternate 2a and Alternate 2b 
(see Figure 4.4). Alternate 2a aligns the multiuse path on the north side of Pope Street (see Figure 4.5) and 
Alternate 2b aligns the multiuse path on the south side of Pope Street (see Figure 4.6). When the initial 
conceptual design was presented, the community expressed concerns over parking conflicts between the 
multiuse path and existing on-street parking use. This concern was internalized by the project team and 
used to develop the two alternatives, which were voted on by the community.

4.3.2	Design Alternate B

Figure 4.4

Alternatives 2a and 2b
SAN ANDREAS POPE STREET AND SAFE ROUTES TO SCHOOL GAP FILL PLAN
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Figure 4.5: Cross-section for Alternative 2a
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Figure 4.6: Cross-section for Alternative 2b
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Final concept designs including the design Alternatives A and B were presented at the third Pope Street 
Community Workshop, held on February 18, 2020. Community Workshop #3 concluded with a community 
vote on design alternatives. There was a unanimous vote to have the multiuse path on the north side of 
Pope Street, Alternate 2a (11 votes received and zero for the alternative location on the south side of Pope 
Street). Nine meeting attendees voted for the off-street path alternative on the section of the project 
on Pope Street between its intersections with Lewis Avenue and Mountain Ranch Road (Alternate 1a), 
while one voted for the path to be adjacent to the street (Alternate 1b). See Figure 4.7 for the selected 
multiuse path alternative and the additional essential components of the Core Project, including crosswalk 
installation and improvements at 15 intersections and the retaining wall supporting the multiuse path on 
Pope Street east of the intersection with Lewis Avenue.

4.3.3	Selected Conceptual Design
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Figure 4.7
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CORE PROJECT
SAN ANDREAS POPE STREET AND SAFE ROUTES TO SCHOOL GAP FILL PLAN
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4.4	 Supplemental Elements – Traffic Calming and Safety 
Improvements and Roadway Resurfacing

The Supplemental Elements of the Pope Street and Safe Routes to School Gap Fill Plan include the elements of 
the project that were identified to address additional safety and mobility concerns of the community in the 
project area, but that require additional future planning efforts. These improvements will supplement the 
Core Project (the multiuse path). Intersection treatments at four intersections – Pope Street and California 
Street, Pope Street and Treat Avenue, Pope Street and Lewis Avenue, and Pope Street and Hildebrandt 
Street – and traffic calming efforts along Pope Street and Main Street were identified by the community 
(see Figure 4.8). These project components, which may include speed humps or other traffic calming and 
intersection control treatments, will require future traffic studies to determine the appropriate project 
components. Pedestrian lighting and improving the pedestrian bridge on Main Street are also included 
as par of the Supplemental Project. The final Supplemental Element of the Pope Street project is the 
resurfacing of project area roadways. This portion of the project is the lowest priority for construction, as it 
does not directly address the pedestrian and bicyclist needs of the San Andreas Community. 



San Andreas Pope Street and Safe Routes to School Gap Fill Plan50

Blank Page



51San Andreas Pope Street and Safe Routes to School Gap Fill Plan

Figure 4.8

NTS

Legend
Intersection Treatment

Proposed Traffic Calming

Proposed Crosswalk

Proposed Pedestrian Lighting

Proposed Pedestrian Bridge

SUPPLEMENTAL PROJECT
SAN ANDREAS POPE STREET AND SAFE ROUTES TO SCHOOL GAP FILL PLAN

NOTE: Safety and traffic calming methods will be determined in future studies
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4.5	 Education, Encouragement, and Enforcement

While the selected project concept addresses many of the current conditions creating barriers to active 
transportation use in San Andreas, some barriers may still exist not related to the project improvements. 
Inequitable access to bicycles and helmets, inadequate access to bicycle and pedestrian training, and 
the parental concerns identified during the community outreach for this Plan stand in the way of full 
utilization of the Pope Street improvements. In order to maximize the benefits offered by the Pope Street 
Improvements, it is recommended that non-infrastructure improvements are included in future efforts 
to implement the project, including education and awareness programs. These programs are aimed at 
familiarizing the community with walking and biking and showing San Andreas residents the many health 
and community benefits offered by active transportation first-hand.   
Education programs enhance safety and mobility for pedestrians and bicyclists by educating motorists and 
non-motorists on safety standards, safety hazards, and desired behaviors and practices. With increased 
education and awareness, community members will become more confident biking and walking in high 
traffic areas. Educating both motorists and non-motorists on safety practices, laws, and general cycling 
skills will draw awareness to bicycle and pedestrian safety.
Education and encouragement programs can include organized community bike rides, bike rodeos, bicycle 
repair and maintenance training programs, and bicycle and helmet donation programs. Biking events will 
teach residents bicycle handling and traffic skills while increasing familiarity and comfort. Bike rodeos are 
safety clinics where the youth population engages in fun activities to practice their riding skills and learn 
the rules of the road. Bicycle repair and maintenance training programs provide hands-on activities. Young 
children learn how to pump a flat tire, realign bike chains, adjust seats, tighten loose bolts, and remove and 
change a flat tire. Providing models of desired behaviors and safety practices will foster a safe environment 
for knowledgeable and confident active transportation users and will make parents more likely to allow 
their children to walk or bike to school by easing safety concerns.

4.5.1	Education and Encouragement 

Although the historical rate of bicycle and pedestrian-involved collisions within the project area is low, 
they are likely to increase as active transportation use in the project area increases. Currently, bicycle 
and pedestrian-involved collisions in San Andreas are centered along State Route 49 and at intersections 
along Pope Street and Main Street. The community voiced concern for bicyclists and pedestrians on Lewis 
Avenue, Pope Street, Main Street and Mountain Ranch Road. A higher presence of California Highway 
Patrol cars at intersections with high collision frequency or intersections identified by the community will 
help enforce stricter speed limits. 
Collision data on roadways within the project area should be analyzed before and after implementing 
education, encouragement, and enforcement programs, as well as infrastructure improvements. Data 
collected over several years may indicate a decrease in pedestrian and bicyclist involved collisions within 
school zones, suggesting the programs are highly effective at training confident and knowledgeable 
pedestrians and bicyclists.

4.5.2	Enforcement
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5	 Funding Plan

5.1	 Project Costs
The total estimated project cost, including cost of materials, construction engineering, contingencies, design 
and environmental for the Core Project is $4,291,813 (see Figure 5.1). The preliminary cost of construction 
items is $2,258,513 (see Figure 5.1). The estimated cost broken down by component is as follows: 

Figure 5.1: Preliminary Cost Estimates

Project ID

Route                PM
49                      19.40

Item
Number

Unit Quantity

1 LF 51,217 0.25 $76,826 0.00
2 SQFT 4,975 0.50 $42,288 0.00
5 LF 1,150 0.00 $230,000 0.00
6 EA 40 0.00 $320,000 0.00
7 SQFT 79,470 0.00 $1,589,400 0.00

Completed By: E. Gibbs TOTAL $4,291,813

Checked By: D. Kehrer Approved:

Length in Miles: ±1.66 Miles SUBTOTAL $2,258,513

Contingencies      50 % $1,129,300

Construction Engineering   40  % $904,000

Curb Ramp $8,000
Multi-Use Path $20

Core Project
High Visibility Striping $1

High Visibility Pavement Marking $8
Retaining Walls $200

District        County
10        Calaveras

Source of Funds

Federal-aid Number Description

Item Description Unit Price Amount

DEPARTMENT OF TRANSPORTATION

PRELIMINARY ESTIMATE OF COST SHEET
          OF          

Bid Opening Date Budget Allocation Date
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5.2	 Cost-Benefits Analysis

To quantify benefits of any ATP project, the Caltrans California Life-Cycle Benefit/Cost Analysis Active 
Transportation Model was utilized to measure the benefits associated with this Study. The model uses 
multiple factors to estimate the benefits associated with an ATP project being built such as: emissions 
reduction, increased journey quality, health benefits, and induced active transportation trips (switching 
from vehicles to walking/biking). 
This model was chosen because it is comprehensive but requires minimal inputs, which can be useful 
when dealing with rural areas that lack detailed transportation data. Most data, such as cost, length and 
improvement characteristics can be found in the project cost estimate details. Existing active transportation 
users in the project area were estimated using a combination of three sources: the Pope Street Plan 
questionnaire distributed by the project team, the Safe Routes to School surveys distributed to K-12 schools 
in the county, and the bicycle and pedestrian user counts taken by the project team. The project assumes 
construction will take place over approximately three years, with construction costs split evenly. Even if the 
actual construction length is altered, it was found to not significantly affect the results. Other assumptions 
in the model are based on previous economic transportation studies and statewide data.
The outputs of this process allow analysis of how many vehicle miles traveled (VMT) will be reduced over 
time, assuming that more community members will switch to active transportation modes of travel due to 
the increase in active transportation infrastructure in the area. 

5.2.1	Model

Table 5.1 displays the inputs used to estimate the impact building a multiuse path would have on active 
transportation in the community. A statewide growth rate was calculated from 2020-2039 using Department 
of Finance projections, yielding a 9% growth rate over the analysis period, or slightly under 0.5% average 
annual growth.  The growth rate was applied to the current amount of active transportation users over a 
20-year period, shown in Figure 5.2.

5.2.2	Results	

Characteristics Inputs
Type of Project New mulituse path
Total Project Length Existing: 0.28 miles

New: 1.66 miles
Project Location Rural
Safe Route to School? 100.00%

2.2 Adults
1.2 Children
16 Adults
37 Children

Projected Annual Growth Rate 9.00%

Table 5.1
Inputs Used 

Current Daily Bicycle Trips

Current Daily Pedestrian Trips
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Figure 5.2
Projected Daily Trips Post-Construction Over 20 Years
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Figure 5.3
Reduced Vehicle Miles Traveled Per Year, Over 20 Years

Pedestrian trips are estimated to grow more if the project is built because there are more existing pedestrian 
users than bicycling. It is projected that 20 years after construction is completed, an estimated 9 children 
and 17 adults bicycling as a daily mode of transportation and an estimated 280 children and 121 adults 
walking as a daily mode.
Along with estimating increase in active transportation trips, it is projected that the building the project 
will save 71.7 tons of CO2 emissions over 20 years, averaging out to roughly 3.5 tons of emissions per year. 
This translates to 1,500 reduced VMT in the first year of project completion (Figure 5.3). This number is 
projected to steadily increase year by year, and at year 20 over 19,500 VMT is estimated to be saved in a 
single year. 



San Andreas Pope Street and Safe Routes to School Gap Fill Plan58

5.3	 Funding
Competitive grant programs make up the bulk of funding sources for bicycle and pedestrian projects. 
However, some regions utilize regular formula funding to construct or supplement active transportation 
projects. In order to be competitive in a grant program, a project must be able to demonstrate strong 
community support, high potential for increasing safe active transportation use, and a benefit to the 
community. This project demonstrates each of these.

Most Federal funding sources are administered through the Federal Highway Administration (FHWA). 
Many of these programs allocate funds to state level agencies for regional and local distribution. The Active 
Transportation Program (ATP), which is the major funding source for bicycle and pedestrian projects, was 
established in 2013 and consolidated existing federal and state programs including the Transportation 
Alternatives Program (TAP), Bicycle Transportation Account (BTA) and Safe Routes to School (SRTS). The 
ATP will be discussed further in  Section 5.3. State Funding

5.3.1	Federal Funding

The current value of benefits is estimated to be around $3,852,258. Table 5.2 displays the cumulative and 
average annual monetary benefits for qualitative characteristics. It is estimated that health benefits and the 
additional safety benefits will gross over $185,000 a year in benefits. The project plans to have additional 
infrastructure that will increase safety and therefore reduce accidents, and promote active transportation, 
increasing the health benefits associated with it. Combined with the increased in journey quality and a 
decrease in emissions, it is estimated that the San Andreas community will benefit by $192,613 a year on 
average due to the positive externalities associated with the project being built. 
In addition to the quantifiable benefits related to improvements to health, safety, congestion and emissions, 
many other benefits are expected to be seen after the construction of the Pope Street improvements. 
Quality of life and social interactions will increase, and an unknown increase to recreational tourism and 
the associated economic benefits will be realized.

5.2.3	Benefits Analysis

Investment Analysis Results After 
20 Years

Average 
Annual

     Journey Quality $137,709 $6,885 
     Additional Delay Savings $0.00 $0.00 
     Additional Safety Benefits $2,615,658 $130,783 
     Health Benefits $1,097,151 $54,858 
     Emission Cost Savings $1,740.00 $87 

Total Benefits $3,852,258 $192,613

Table 5.2
Accumulative and Average Annual Benefits
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The Congestion Mitigation and Air Quality (CMAQ) program is an FHWA-administered program that 
provides funding for projects that will contribute to the attainment or maintenance of national air quality 
standards for ozone, carbon monoxide, and particulate matter. Calaveras County receives a small amount 
of CMAQ funding annually for projects that improve air quality.  This funding, although insignificant to fund 
a project such as the San Andreas Pope Street project, could potentially be utilized as a “local match” to 
increase competitiveness on a grant program. A “local match” is funding that Calaveras County can commit 
towards a project to lessen the amount requested through a grant program, which will increase the score 
of that project within the grant program.

Congestion Mitigation and Air Quality (CMAQ)

On an annual basis, Calaveras County (as a region) is apportioned funds from the Regional Surface 
Transportation Program. This funding is then distributed to local agencies in Calaveras County for roadway, 
bicycle, pedestrian and transit projects. 

Regional Surface Transportation Program (RSTP)

State funding sources are administered by the various State of California departments, including the 
California Transportation Commission (CTC) and Caltrans. State non-motorized monies sources include 
taxes, bonds and allocation of federal monies. 

5.3.2	State Funding

California received an average of $123 million a year over the five-year period from 2013-2018 for ATP 
projects. Due to the passage of SB 1 by California legislature in spring of 2017, funding for Cycle 5 in 
2020 is expected to include about $440 million and funding expectations for future cycles is expected to 
increase significantly. SB 1 increased the gas tax and directs an additional $100 million dollars a year to the 
Active Transportation Program, or about $223 million per biennial cycle. The distribution of funds is highly 
competitive and is managed with the guidance of the ATP Program Guidelines developed by the California 
Transportation Commission (CTC). Funds are distributed using three category levels and eligible recipients 
submit applications to the CTC based on the following categories:

Active Transportation Program (ATP)

•	 Urban Regions (MPO administered) – 40% for urban areas with populations greater than 200,000.
•	 Small Urban and Rural Regions (State administered) – 10% to small/rural counties with populations 

of 200,000 or less.
•	 Statewide Competition (State administered) – 50% to any applicant based on a statewide 

competitive basis.

Calaveras County is a rural county, and therefore eligible for the 60% of ATP funds available for small urban/
rural and statewide projects categories of the program.

The State Transportation Improvement Program (STIP) is a five-year capital improvement program for 
transportation projects funded with revenues from the Transportation Investment Fund and other sources. 
The STIP is updated and adopted by the California Transportation Commission (CTC) every two years 
and Regional Transportation Planning Agencies (RTPAs) prepare a Regional Transportation Improvement 

Statewide Transportation Improvement Program
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5.3.3	Local Funding

The Local Transportation Fund (LTF) is derived from a ¼ cent of the general sales tax collected statewide. The 
Board of Equalization, based on sales tax collected in each county, returns the general sales tax revenues 
to each county’s LTF. Each county then apportions the LTF funds within the county based on population. 
The purpose of these funds is to provide public transportation to residents and visitors of the County. 
The law also has a provision to allow for 2% of the County’s LTF apportionment to be set aside for bicycle 
and pedestrian projects. Calaveras COG sets this funding aside to award to City and County bicycle and 
pedestrian projects. This funding is programmed through a CCOG call for projects that is conducted every 
three years.

Local Transportation Fund (LTF)

Program (RTIP) for 75% of the statewide funding and submit it to the CTC. Bicycle and pedestrian projects 
are eligible under this program. 
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Attachment A

San Andreas Pope Street Study Outreach Summary 

 

OOuuttrreeaacchh  SSuummmmaarryy  
Throughout the development of this Plan, project partners, stakeholders and community members were 
encouraged to participate in the process and provide input on the Plan and project development. This 
included individual contact with stakeholders such as San Andreas Elementary School administration a 
series of community workshops and pop-up outreach events, student/parent and teacher surveys, a 
community questionnaire, a project website, informational direct mailers and door hangers, and a social 
media outreach platform. The following table summarizes the major outreach held for the Pope Street 
Study: 

 

Community workshops were advertised and promoted in a variety of ways to utilize equitable 
community involvement. The first Community Workshop was advertised through an informational direct 
mailer which was sent to residents living in the project area. The third Community Workshop was 
advertised similarly through an informational door hanger left on the front door of residences in the 
project area. Direct mailers and door hangers included a link to the project website where detailed 
information about the project could be found, as well as contact information for the project team. In 
addition, all workshops were advertised through flyers posted in local newspapers and on social media, 
event notices posted to community calendars, and through stakeholder email blasts. 

At each of the three Community Workshops, an introductory presentation was provided, and interactive 
exercises and a variety of meeting materials were utilized for collecting information from the community 
about the public needs and wants for the project area. At each workshop and pop-meeting, large-scale 
maps of the project area were available for meeting attendees to visualize the project area and provide 
comments directly on the area of concern. Later workshops and pop-up events also included the 
presentation of concept design alternatives. In addition, sign-in sheets, hard-copy questionnaires, 
comment cards, and informational pamphlets were available at all outreach events.  

  

Meeting Location Date
Community Workshop #1 San Andreas Elementary School July 29, 2019
Pop-Up  Meeting #1 Pioneer Day September 14, 2019
Community Workshop #2 San Andreas Elementary School November 12, 2019
Pop-Up Meeting #2 Treats General Store February 10, 2020
Community Workshop #3 San Andreas Elementary School February 18, 2020

Summary of Outreach Events
Table 1.1
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San Andreas Pope Street Study Outreach Summary 

 

PPooppee  SSttrreeeett  SSttuuddyy  CCoommmmuunniittyy  WWoorrkksshhoopp  ##11  

San Andreas Elementary School  
Monday, July 29, 2019   
5:00 - 7:00 PM  
 

The Calaveras Council of Governments and Green DOT Transportation Solutions hosted a community 
workshop at the San Andreas Elementary School on Monday, July 29, 2019. Fourteen community 
members attended the workshop along with Calaveras Council of Governments, Green DOT 
Transportation Solutions, GHD, and Caltrans representatives. 

The project team introduced the Pope Street Study to the community, identified concerns with 
existing bicycle and pedestrian infrastructure, and gathered community input. The meeting included 
a presentation on the benefits of walking and biking, existing conditions and barriers to mobility, and 
solutions for improving opportunities to walk and bike on Pope Street, Lewis Avenue, California 
Street, and Main Street. After the presentation, community members had the opportunity to break 
into small groups and interact with the planners and discuss the Plan in greater detail. Maps and 
surveys were made available at the meeting to help community members identify specific areas 
throughout the project area that present a concern for safe bicycle or pedestrian travel. Meeting 
attendees also had the option to go on a walking tour of the project area. Six hard-copy 
questionnaires and two walking tour surveys were completed.  

MMoosstt  ccoommmmoonn  ccoommmmeennttss::  

• Drivers speed down the hill westbound on Pope St. and Lewis Ave 
• Poor lighting at night along the project area 
• Cars park along project area roads, limiting the already narrow roadway/shoulder  
• School dismissal time is unsafe – student drivers speed from the high school and the 

elementary school area is impacted during arrival/dismissal  
• Pope Street is used as a bypass to SR 49 
• Treat Ave is preferred by pedestrian over Main Street due to the stairs   
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San Andreas Pope Street Study Outreach Summary 

 

PPoopp--UUpp  MMeeeettiinngg  ##11  ––  PPiioonneeeerr  DDaayy  

Gerald Turner Park  
Saturday, September 7, 2019   
11:00 AM - 2:00 PM 
 

A pop-up outreach booth was held at the San 
Andreas Pioneer Day on Saturday, September 7, 
2019 at Gerald Turner Park. The event was hosted 
by the San Andreas Merchants Association and 
San Andreas Rotary Club. The event drew in a 
large crowd of San Andreas residents, many of 
them living along Pope Street and Lewis Avenue. 

The booth included a large-scale map of the 
project area, infographics, comment cards, and a 
sign-in sheet. San Andreas residents identified 
common walking and biking routes within the 
project area, current barriers to mobility, and desired improvements. 11 hard-copy questionnaires were 
completed. The project team recorded 19 verbal comments made by Pioneer Day attendees. The 
comments are displayed below.  

MMoosstt  CCoommmmoonn  CCoommmmeennttss::  

• Residents would like to see a multi-use path from pope Street/Mountain Ranch Road to 
Pope Street/Lewis Avenue 

• Drivers speed throughout project area and need to be slowed 
• Multi-path trail connecting town to the library/government would be great 
• Treat Avenue and Pope Street need crosswalks 
• Generally, project area roadways are narrow and in need of sidewalks/off-street multi-use 

path 
• The intersections of Pope Street/Treat Avenue and Pope Street/Mountain Ranch Road 

need traffic control/calming 
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PPooppee  SSttrreeeett  SSttuuddyy  CCoommmmuunniittyy  WWoorrkksshhoopp  ##22    

San Andreas Elementary  
Tuesday, November 12, 2019   
4:30 PM - 6:30 PM 
 

A workshop for community outreach was held at the on Tuesday, November 12, 2019 at San Andreas 
Elementary School.  Fifteen community members attended the workshop along with Calaveras Council of 
Governments, Green DOT Transportation Solutions, GHD, and Caltrans representatives. Several of San 
Andreas residents, many of them living along Pope Street and Lewis Avenue, attended the workshop to 
provide feedback on the concept designs. 

The workshop included a large-scale map of the project area, infographics, comment cards, and a sign-in 
sheet. San Andreas residents voiced their comments and concerns for the two concept designs presented, 
discussing factors such as speed control, sidewalk placement, and parking concerns. Three hard-copy 
questionnaires were completed, with the numbers in parenthesis representing the count of responses for 
each option. The project team recorded several verbal and written comments made by workshop 
attendees. The comments are displayed below.  

OObbsseerrvvaattiioonnss  aanndd  ccoommmmeennttss  ffrroomm  ccoommmmuunniittyy  mmeemmbbeerrss::  

• Project area needs traffic calming measures – speedbumps, speed feedback signs, lower speed 
limit, etc. 

• Separated pedestrian/bicycle facilities in project area, especially Lewis Ave.  
• Need a 4-way stop at Treat/Pope. 
• Sidewalk on Pope should be on the north side of the road. 
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PPoopp--UUpp  ##22  ––  DDoooorr  HHaannggeerrss  aanndd  TTrreeaattss  GGeenneerraall  SSttoorree  

TTrreeaattss  GGeenneerraall  SSttoorree  

Monday, February 10, 2020 
2:30 PM -5:30 PM 

The project team visited San Andreas on Monday, February 10, 2020 to distribute door hangers to 
residents in the project area and also host a pop-up event at Treats General Store.  

Past outreach strategies failed to reach some community members in the project area, so flyers were 
hand distributed to roughly 150 houses and apartments. This method of advertising proved successful, 
with several community members at the third workshop expressing they only heard about the project 
because they found a flyer on their door.  

Afterwards, the project team set up a pop-up in front of the local Treats General Store. Many 
community members expressed the need for pedestrian paths in the project area. The project overall 
received support from those who stopped to speak with the project team. The comments received are 
displayed below. 

  OObbsseerrvvaattiioonnss  aanndd  ccoommmmeennttss  ffrroomm  ccoommmmuunniittyy  mmeemmbbeerrss::  

• The majority of community members we spoke with feel strongly against roundabouts 
o Avoid circular symbology in future designs, makes people think roundabouts are 

planned there 
• Would like to see a four-way stop on Pope St & Roberts Ave 
• Speed humps are desired 
• Signage that’s reflective 
• Worried how the project will affect parking 
• Many people felt Pope street was too narrow for any paths, felt doubtful about project  

o Suggested making Pope St a one way for more space 
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PPooppee  SSttrreeeett  SSttuuddyy  CCoommmmuunniittyy  WWoorrkksshhoopp  ##33  

San Andreas Elementary  
Tuesday, February 18, 2020   
5:30 PM - 7:00 PM 
 

A workshop for community outreach was held at the on Tuesday, February 18, 2020 at San Andreas 
Elementary School.  Seventeen community members attended the workshop along with Calaveras Council 
of Governments, Green DOT Transportation Solutions, Calaveras County, and Caltrans representatives. 
Several of San Andreas residents, many of them living along Pope Street and Lewis Avenue, attended the 
workshop to provide feedback on the concept designs and vote for their preferred alternative. 

The workshop included a presentation which described the concept design alternatives, including 
alignments, features, and cross-sections. A large-scale copy of the design concept alternatives, cross-
sections, infographics, comment cards, hard-copy questionnaires, and a sign-in sheet were available at 
the meeting. Seven hard-copy questionnaires were completed. The project team recorded several verbal 
and written comments made by workshop attendees. The meeting concluded with a community vote on 
design alternatives. There was a unanimous vote to have the multiuse path on the north side of Pope 
Street (11-0). Nine meeting attendees voted for the off-street path section alternative, while one voted 
for the path to be adjacent to the street. The comments are displayed below.  

OObbsseerrvvaattiioonnss  aanndd  ccoommmmeennttss  ffrroomm  ccoommmmuunniittyy  mmeemmbbeerrss::  

Drivers speed over the hill on Pope without visibility of what’s ahead 

• More lighting is needed 
• North side of Pope is preferable for bike/ped facilities 
• Traffic control measures are needed for speeding drivers 
• Signage/wayfinding is desired  
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SSuurrvveeyy  RReessuullttss  

SSttuuddeenntt  TTaallllyy  

The project team has reached out to San Andreas Elementary School to gather information regarding 
active transportation usage and needs. As part of this outreach process, the schools were provided with 
surveys from the National Center for Safe Routes to School (www.saferoutesinfo.org). The surveys are 
available in two formats: a questionnaire for parents regarding how their children travel to school, and a 
student travel tally sheet for teachers. The parent survey is available in English and Spanish. Teachers 
provided the parent surveys through students' take-home materials. Teachers will conduct a survey on 
student travel behavior to and from school.  

Nine teacher tally sheets were completed including travel habits for 217 San Andreas students. Teachers 
surveyed their class travel patterns for the days of September 17-19, 2019 or September 24-26, 2019. 
The three-day averages from all students surveyed are represented below, in Figure 3.1. During the 
study period, no schoolchildren biked to school. The majority of children arrived and left school via a 
family vehicle (75.6%). A significant portion of children either carpooled (8.7%), walked (8.3%), or took 
the bus to school (6.9%). A small portion of students commuted to school by scooter or skating.  
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PPaarreenntt  SSuurrvveeyy  

The second format of surveys distributed to San Andreas Elementary School was the parent survey. The 
parent survey was available in English and Spanish. Teachers provided the parent surveys through 
students' take-home materials and were returned to the school for the project team to pick up and 
analyze. The parent survey included 8 questions regarding the students and their travel behaviors aimed 
and concluding how many students currently travel to school using active modes of transportation and 
how many may be able to utilize active transportation in the future with increased safety in the San 
Andreas Elementary School area. Sixty-four parent surveys were returned for students aged pre-K to 6th 
grade. The majority of parent replies had students in 4th or 5th grade. The following tables summarize 
important findings from the parent survey. 

Home Location 
The commonly accepted walking shed is ½ mile and the commonly accepted biking shed is 2 miles. Out 
of the sixty-four parents who returned surveys, twenty-six live near an intersection near San Andreas 
Elementary School, as seen in Table 3.3  

 

 

Commute to School 
In addition to the teacher tally, parents were also asked how their children commute to school. While 
the teacher tally found that 8.3% of students walked to school and 0% biked to school, the parent survey 
found that 14% waked to school and 0% biked to school (Figure 3.3). This difference potentially stems 
from the fact that the teacher tally was a three-day focused survey that specifically asked the mode of 

Issue Percent
Speed of traffic along route 77.6%
Sidewalks or pathways 77.6%
Amount of traffic along route 71.4%
Safety of intersections and crossings 71.4%

What Affects Your Decision to Allow Your Child to 
Walk or Bike to School?
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transportation utilized by students only on those three days. The parent survey asked a more open-
ended question, and potentially captured students who sometimes or frequently walk to school but in 
combination with other modes of transportation such as the bus or a parent’s vehicle.  
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Potential to Walk or Bike to School 
Although currently only a little over 8% of San Andreas students use active transportation to get to 
school compared to the 70% who live within walking or biking distance, many students have expressed a 
desire to walk or bike to school. As seen in Figure 3.4, almost half of the surveyed parents had children 
that had asked about walking or biking to school (46%).  

 

  

Issue Percent
Speed of traffic along route 77.6%
Sidewalks or pathways 77.6%
Amount of traffic along route 71.4%
Safety of intersections and crossings 71.4%

What Affects Your Decision to Allow Your Child to 
Walk or Bike to School?
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Community Questionnaire 
A separate sixteen-question questionnaire was developed for the public at large to determine bicycle 
and walking habits and needs within in the project area. The questionnaire was developed in both hard-
copy format and digital format. The hard-copy questionnaire was distributed at public meeting and pop-
up events. The digital format, developed in SurveyMonkey, was posted to the project website, 
promoted on social media, and presented as an alternative option at public workshops and pop-up 
meetings. At the conclusion of the public outreach process, hard-copy questionnaires were entered into 
the SurveyMonkey database for analysis. Thirty-six questionnaires were ultimately completed and 
returned, collected from the community outreach events and online. 

General Questions 
As seen in the Question 1 chart below, 54.3% of people surveyed live within the project and an 
additional 25.7% live outside of the main project area core but within San Andreas.  
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Walking Habits and Needs 
Questions 2 through 7 prompted information on the walking habits of the community, what discourages 
community members from walking, what encourages walking, and what improvements could be made 
to increase walking in the project area.  

Question 2 asked the public which streets within the project area were utilized for walking or running, 
either for recreation or transportation purposes. Over 70% of those surveyed (71.7%) utilize at least one 
street within the project area for walking/running. The most common response was Pope Street, which 
62.9% of those surveyed walk or run on. 

Question 3 surveyed how often project area streets were used for running or walking. Over 78% of 
those surveyed walk or run within the project area at least once a week (78.8%). The most common 
response was a few times per week, with 36.4% of those who took the questionnaire chose as a 
response. 
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Question 4 and Question 5 asked the public what the most enjoyable and least enjoyable aspect of 
walking/running in the project area are, respectively. These two questions were open-ended and similar 
answers were group together and tallied. As seen in the Question 4 chart below, the most common 
response for the most enjoyable feature of walking/running downtown was convenience; the streets 
within the project area are close to the school/work/home locations of those surveyed. Over 29% of 
those surveyed responded with a similar answer, also indicating many adults who live within the project 
area walk for commuting. Nearly all respondents indicated a safety concern when answering Question 5, 
which asked what the public likes least about walking/running in the project area. The top answer was 
traffic/speeding drivers which accounted for 43.9% of responses. Another 24.4% responded with a more 
general answer, indicating the project area was “unsafe,” which likely includes speeding drivers, but also 
includes answers such as inadequate lighting and loiterers in the area. Almost 30% would like a 
dedicated active transportation use space – 19.5% dislike the lack of pathways or sidewalks and another 
9.8% dislike the narrow shoulders on roadways within the project area.   
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Question 6 and Question 7 asked the public what challenges discourage them and others from walking, 
and what could be improved to make respondents walk in the project area more, respectively. 
Respondents were able to choose multiple options for Questions 6 and 7. As seen in the Question 6 
chart below, the most common response for what the community finds challenging for walking is the 
lack of sidewalks with 79.4%. Other top answers include dangerous conditions due to traffic (70.6%) and 
speeding vehicles (73.5%). 

Question 7 asked what could be done to encourage walking in the project area. The top answer was 
wider shoulders on roads, which was chosen by 82.4% of respondents. Another 76.5% responded that 
they may consider walking more if there were more sidewalks. Separate facilities for pedestrians, 
including a multi-use path, ranked as very high desires for the community.  
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Bicycling Habits and Needs 
Questions 8 through 13 prompted information on the bicycling habits of the community, what 
discourages community members from bicycling, what encourages bicycling, and what improvements 
could be made to increase bicycle use in the project area.  

Question 8 asked the public which streets within the project area were utilized for bicycling, either for 
recreation or transportation purposes. Over 40% of those surveyed (42.9%) utilize at least one street 
within the project area for bicycling. The most common response for those who do bicycle in the project 
area was Pope Street, which 25% of those surveyed ride a bicycle on.  

Question 9 surveyed how often project area streets were used for bicycling. Although bicycling is in 
general less utilized than walking, 28% of those surveyed ride a bicycle within the project area at least a 
few times a month.  
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Question 10 and Question 11 asked the public what the most enjoyable and least enjoyable aspect of 
bicycling in the project area are, respectively. These two questions were open-ended and similar 
answers were group together and tallied. As seen in the Question 10 chart below, the most common 
response for the most enjoyable feature of bicycling the streets within the project area was nothing. 
Most respondents found the project area too unsafe for bicycling. The minority of questionnaire 
respondents who do bicycle regularly enjoy the neighborhood/community bonding enhanced by 
bicycling.  

Nearly all respondents indicated a safety concern when answering Question 11, which asked what the 
public likes least about bicycling in the project area. The top answer was traffic/speeding drivers which 
accounted for 38.5% of responses. Over 30% responded that bicycling was too unsafe to attempt in the 
project area. Another 15.4% would like a dedicated bicycle facility such as bike lanes, wider shoulders, or 
a multi-use path.   
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Question 12 and Question 13 asked the public what challenges discourage them and others from 
bicycling, and what could be improved to make respondents bike in the project area more, respectively. 
Respondents were able to choose multiple options for Questions 12 and 13. As seen in the Question 12 
chart below, the most common response for what the community finds challenging for bicycling is the 
lack of bike lanes/shoulders with 81%. Other top answers include aggressive drivers (66.7%) and 
speeding drivers (61.9%). 

Question 13 asked what could be done to encourage bicycling in the project area. The top answer was 
wider shoulders on roads, which was chosen by 68.2% of respondents. Another 63.6% responded that 
they may consider walking more if there were more paved trails; a shared-use path; or bike lanes. 
Separate facilities for bicyclists ranked as very high desires for the community.  
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Improvement Questions 
Questions 14 through 16 were open-ended questions that asked the public which priority intersections 
and roadways need improvements the most. Question 14 asked the public where there needs to be 
safer street crossings. The top answer was Pope Street (27%) by a fairly large margin, followed by Treat 
Avenue (16.2%) and Lewis Ave, California Street, and “everywhere” tied for third with 10.8% each. 
Question 15 asked where the top priority locations for wider shoulders and bike lanes should be. Once 
again, the top answer by a fairly large margin was Pope Street (32.3%), followed by “everywhere,” 
(25.8%), and Lewis Avenue (19.4%). Question 16 asked the public where sidewalk improvements are 
most needed. Lewis Avenue was the top response the community identified as in need of sidewalks, 
with 21.1% of responses, followed by “everywhere,” and Pope Street tied for second with 18.4%. 
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Pope Street Study Community Workshop
Comment Summary

Community Workshop #1 - July 29, 2019
Drivers speed down the hill westbound on Pope Street and Lewis Avenue.
Pope Street between Mountain Ranch Road and Lewis Avenue is unsafe, especially at dusk and dawn due to
poor lighting. Deer and joggers frequently occupy this stretch.
People park along Pope Street and block the shoulder area, forcing pedestrians and bicyclists into the street,
especially between Treat Avenue and California Street. Additionally, vehicles are often parked diagonally instead
of parallel, blocking even more space that could be utilized by pedestrians/bicyclists.
In general, the project area roadways are too narrow and drivers speed.
The intersection at Lewis Avenue and Pope Street needs a traffic light, speed bumps, other traffic calming, etc. –
drivers do not stop or slow down here.
When the high school is dismissed, students speed in every direction from the high school, either to avoid SR 49
or to race to it.
Turning left onto Treat Avenue from Pope Street is nearly impossible because of speeding drivers on Pope 
Drivers speed down from Diamond Ranch to reach SR 49.
Pope Street is used as a quick bypass to avoid having to turn left on SR 49.
The San Andreas Elementary School area is impacted during arrival and dismissal, but especially at dismissal time
(2 pm) because parents compete with traffic coming from the high school. Parents have resorted to picking up
schoolchildren on Treat Avenue and SR 49. In addition to inadequate and unorganized space for parents to park
and pick up schoolchildren, busses are parked along Pope Street.
The paved path on the west side of Main Street becomes a mud puddle during the rainy season. In addition,
gravel from driveways is pushed into the pathway. The path needs a maintenance plan to keep it cleared of
gravel and overgrown vegetation.
Many meeting attendees utilize and enjoy the path by the library/government center, but would like to see it
connected to the rest of San Andreas.
There is currently no safe place to walk on Pope Street; visibility is poor and it’s too easy for drivers to speed
down the hill.
Pope Street needs traffic calming measures to divert drivers back to SR 49 – need to make it less attractive to
speed – narrow the road, redesign the intersections of California Street, Treat Avenue, Lewis Avenue, and
Mountain Ranch Road, etc.
The one-way portion of Lewis Street is non-functional; drivers still drive both directions, causing unsafe
conditions. However, it does increase safety for schoolchildren, as the crosswalk at Lewis Avenue/California
Street is frequented by schoolchildren.
There are kids who walk to San Andreas Elementary School, along Pope Street from the Diamond Place 
Students come from the back of the school down to the multi-use path on Main Street.
The path from the school to Treat Avenue is frequented by students – they walk down Pope Street to Treat
Avenue because it’s not as steep as Main Street and doesn’t have the stairs.
Foot traffic on Treat Avenue is heavy – sidewalks are in poor condition and are cracking with vegetation 
Drivers make unsafe/speeding turns from Pope Street onto Treat Avenue; the intersection on Rogers/Treat
Avenue and Pope Street needs a four-way stop.
Main Street and California Street are too narrow for significant/ADA improvements, unless it is shut down for
pedestrian use-only.
The intersection of Pope/Main Street needs a bus stop so that students can be bussed transferred from bus to
parent in a location with more space for parents to park.
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A few comments regarding a preferred alternative for a multi-use path were received; the community supports a
path along the north side of Pope Street from the government center to Lewis Avenue through the mostly
empty lots, cutting through the Diamond Place Apartments close to Lewis Avenue and continuing up the north
side of Lewis Avenue to Foothill Court, up Foothill Court and to the left to cut through to the back of the school.
The path could be coordinated with the impending development on Foothill Court.
 Community members with motorized wheelchairs require wider paths to travel safely.
Lewis Avenue has less vehicle traffic and is a desirable location for a bike lane or multi-use path. The northeast
side of Lewis Avenue has vacant property – great for road widening.
Community Workshop #1 - Walking Tour Comments - July 29, 2019
Pope Street from Mountain Ranch Road to Lewis Avenue: very dangerous blind spots, no shoulders, heavy traffic
Intersections of Pope Street and Mountain Ranch Road: unsafe crossings to existing sidewalks, crosswalks 
Intersection of Treat Avenue and Pope Street: blind hill NW and SE at intersection, high speeds turning onto 
Treat Avenue from Pope Street
Pope Street from Hildebrandt Street to Treat Avenue: large amount of foot traffic on Pope Street with no 
Treat Avenue: sidewalk is broken and hazardous
Little Pope @ Main Street intersection roadside facilities are big ditches and dangerous for pedestrians.
Many people walk along Pope Street.
Pope Street - Mountain Ranch Road to Lewis Avenue: very dangerous blind spots, no shoulders, heavy traffic
Pope Street - Pope Street/Mountain Ranch Road intersection: unsafe crossings to existing sidewalks, crosswalks 
Pope Street - Pope Street/Treat Avenue intersection: blind hill NW and SE at intersection, high speeds turning 
onto Treat Avenue from Pope Street
Treat Ave. - Sidealk is broken
Pop-Up Meeting #1 - Pioneer Day - September 7, 2019
Resident lives on the corner of Serra Trail and Pope Street: would like to see a multi-use path from Pope
Street/Mountain Ranch Road to Pope Street/Lewis Avenue
Cars speeding from Mountain Ranch Road need to be slowed down.
Make the intersection of Treat Avenue and Pope Street a 4-way controlled stop. Plenty of car accidents with
people trying to turn onto Pope Street.
Lewis Avenue needs sidewalks near the elementary school. The one-way makes it very congested.
The stop sign on California Street/Pope Street is too far into the road.
Pope and California Streets need sidewalks.
There needs to be a safer route for running. Maybe a loop trail from Main Street to Pope Street to the highway.
High schoolers run the loop from Main Street-Lewis Avenue-Mountain Ranch Road-E St Charles Street and back.
Connect a trail from Pope Street to the existing library trail and hospital.
Resident lives on Lewis Avenue: a multi-use trail connecting to the library trail would be great
Pope Street/California Street to Pope Street/Treat Avenue: there is nowhere to walk and it is hard to push a
stroller here. This section needs a sidewalk or wider/paved shoulders.
There are no crosswalks on Pope Street. Parents don’t feel safe letting their children walk to school.
Cars coming from Mountain Ranch Road onto Pope Street travel 35-50 mph in a 25 mph zone.
There is not enough room on Pope Street for a sidewalk or path. Lewis Avenue would be the best location. The
project would also be more school-oriented.
Installing a path that connects to the library and government center may draw in undesirable groups/homeless.
People already walk on Pope Street and cause problems.
The intersection of Pope Street and Mountain Ranch Road needs to be narrower. Maybe turn it into a T-
intersection so trucks are less inclined to use Pope Street as a bypass and reduce speeding.
Treat Avenue needs a crosswalk. Elementary and high school students walk here.
Make a bike trail from Foothill Court to the back gate of the elementary school. This will help get kids off of 
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Elementary schoolchildren walk from Lewis Avenue-California Street-Pope Street-Treat Avenue. We need a
walking path for this route.
The day care walks on Lewis Avenue with large groups of small children daily. The one-way section of Lewis
Avenue needs safer walking paths.
Community Workshop #2 - November 12, 2019
Benches along path can help those who cannot make the whole walk uphill without rest. The east side of Pope
(from Mountain Ranch Rd to Lewis) seems ideal for a pathway with an occasional bench.
Use NextDoor app to connect better with the community located in project area.
Speed feedback signs, speedbumps desired to reduce speeding in the area.
Speedbumps along Lewis or anywhere near the elementary school.
Too much speeding on Lewis St., speed limit sign reads 15mph but not enough enforcement by the police.
Additionally, would like to see the speed limits lowered to 15 mph from Mountain Ranch Rd to Gold Strike Rd to
Highway 49 and all the adjoining streets.
Concerns over garbage cans/collection, will there be a buffer by the path for placement?
Support for a walking area on the north side of Lewis St., will set elementary students off grade and road.
A couple residents of Pope St. said they would not mind having the sidewalk be on their property on the north
side of Pope.
Keep the rural look on Lewis St.
Need 4-way stop at Treat/Pope St., people use Pope as a Highway bypass, will help with speed and sight 
Cross-country team currently runs on Lewis/Pope St.
Show the public examples of safety enhancements.
Survey the area for feedback on on-street parking needs.
Would like to see renderings/photo examples of conceptual design.
Make Pope St. a one-way.
There is a concern over J-walking in the project area.
Redirect the current school traffic, too many parents parking on Lewis St., make a drop off only zone.
Many people park on Tuner Park side of Pope.
Lewis Ave shared path would definitely need some sort of barriers, ect, to bar cars from parking on the path
during the elementary schools pick-up & drop off times. This is already a big issue for both passing cars and 
more comfortable around cars
Pop-Up #2 - Door Hangers and Treats General Store - February 10, 2020
The majority of community members we spoke with feel strongly against roundabouts
Avoid circular symbology in future designs, makes people think roundabouts are planned there
Would like to see a four-way stop on Pope St & Roberts Ave
Speed humps are desired
Signage that’s reflective
Worried how the project will affect parking
Many people felt Pope street was too narrow for any paths, felt doubtful about project
Suggested making Pope St a one way for more space
Community Workshop #3 - November 12, 2019
Visibility compromises safety due to hill terrain
Specifically between Pope Ct. & Pope St.
Drivers speed over hills not knowing what’s on the other side
Steep hill on Lewis also an issue
More lighting would help
North side of streets is preferred for the project because it connects the community better
Students wouldn’t have to cross the street
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It would eliminate on-street parking by Main St.
Sewage utility may pose an issue if project built on north side
A speed hump on Pope St. by Main St. where speeding is an issue would be a better solution to the problem than 
the current stop sign
Drivers currently speed through stop signs
Highschool students use the streets between California and Pope as a shortcut when driving
Often speeding/running stop signs
Why public prefers a physical slow down method (speed humps)
Concerns over trash & mail location if project is built on northside
Speeding an issue in front of volunteer center, makes it difficult to pull out of driveway
Would like to have trash cans for pedestrian/bicyclist along path
Concerns over people using the trashcans for residential use
If alternative is picked for path (off-road) there is a concern over slope/grade
Could be strenuous for some
Lack of visibility from road
Concern that pedestrian/bicyclist will bypass alternative path for underdeveloped area next to road
Worried about how it will affect property wall on corner of California & Pope St.
Owner likes their property wall because traffic makes it a dangerous area & they have a daycare
Blind spot by dead end near California/Pope as you pull up to Treats
Speed humps desired
Signage when entering project area that explains the area is pedestrian/bicycle friendly that has been developed 
for improved ATP use
Wayfinding
Helps bring awareness to community about local projects
Will make visitors driving through more conscious of the area
Contact parent teacher club to improve outreach to the school parents
Water Utility income report for data research
Workshop Comments Summary/Top Comments
Speeding drivers are a major community concern throughout the project area; drivers speed down the hill 
westbound on Pope Street and Lewis Avenue; high school students and parents picking up younger children 
speed and use Pope Street as a bypass to SR 49, causing hazardous conditions at school dismissal times.
Traffic control and traffic calming devices are greatly desired by the community throughout the project area, 
including speedhumps, speed feedback signs, 4-way stops, and other methods.
Streets along the project area have poor lighting and drivers may not see pedestrians or bicyclists due to poor 
visinility. It also feels unsafe for pedestrians and bicyclists.
Crosswalks and separated bicycle/pedestrian facilities are needed.
Roads are narrow and parking is aready limited; the community strongly supports an off-road multi-use facility, 
especially connecting San Andreas Elementary School to the government facility.
The northside of Pope Street is preferable for bicycle/pedestrian facilities over the southside.
Signage/wayfinding is desired.
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Sample Meeting Materials
Direct Mailerwww.PopeStreetConnectivity.com           Amber Collins  209-754-2094           acollins@calacog.org

SAN ANDREAS Pope Street Study

COMMUNITY
WORKSHOP

The Pope Street Study wil l  evaluate the 
feasibil i t y of walking and biking facil i t ies 
along Pope Street and Lewis Avenue in San 
Andreas, and to the San Andreas Elementary 
School. This effort will look to improve the 
safe t y  o f  non-motor ized t rave l  be t ween 
residential neighborhoods and community 
destinations linked by this corridor. 

The Calaveras Council 
o f  Governments  and 
Calaveras County are 
hosting a workshop to 
in t roduce the  Pope S t ree t  S tudy to  the  
communi t y,  iden t i f y  concerns with existing 
bicycle and pedestrian infrastructure, and 
gather community input. Meeting at tendees 
will have the option to go on a walking tour 
of the project area.

PURPOSE

BACKGROUND

MONDAY, JULY 29, 2019
5:00 pm - 7:00 pm
San Andreas Elementary School 
255 Lewis Avenue, San Andreas, CA
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Pope Street Study
San Andreas

popestreetconnectivity.com

What do you think? Let us know at

acollins@calacog.orgAmber Collins 209-754-2094
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feasibility of walking and biking facilities 
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Andreas, and to the San Andreas 
Elementary School. This effort will look to 
improve the safety of non-motorized travel 
between residential neighborhoods and 
community destinations linked by this 
corridor. 

Join us at 
our upcoming 
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Tuesday, February 18th
5:30-6:30pm
San Andreas Elementary, Room 17
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SAN ANDREAS Pope Street Study

COMMUNITY
WORKSHOP

For more information, visit
www.PopeStreetConnectivity.com

Amber Collins    209-754-2094    acollins@calacog.org

The Pope Street Study will evaluate the feasibility of walking and biking 
facilities along Pope Street and Lewis Avenue in San Andreas, and to the 
San Andreas Elementary School. This effort will look to improve the safety 
of non-motorized travel between residential neighborhoods and community 
destinations linked by this corridor. 

The Calaveras Council of Governments 
and Calaveras County are hosting a 
workshop to introduce the Pope Street 
Study to the community, identify 
concerns with existing bicycle and 
pedestrian infrastructure, and gather 
community input.

PURPOSE

BACKGROUND

MONDAY
JULY 29, 2019

5:00 pm - 7:00 pm
San Andreas Elementary School 

255 Lewis Avenue
San Andreas, CA

Flyer
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Figure 4.2

OVERALL PROJECT
SAN ANDREAS POPE STREET  AND SAFE ROUTES TO SCHOOL GAP FILL PLAN NTS
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