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Regular Meeting - Agenda

 

1. Approval of the Calaveras Transit Agency Regular Meeting Minutes for March 4, 2026

2. Calaveras Connect Monthly Performance Report: February 2026

3. Minute Order Authorizing the Executive Director to Sign, Submit and Execute FFY 2025 Annual
Certifications and Assurances for FTA Assistance Programs

4. Public Comment – Five (5) minutes per person. Comments shall be limited to items that are within
the subject matter jurisdiction of the Council and not on the posted Agenda; Government Code
Section 54954.3(a).

CALAVERAS TRANSIT AGENCY

 

 

THIS MEETING WILL BE HELD IN THE BOARD OF SUPERVISORS CHAMBERS
891 MOUNTAIN RANCH RD. SAN ANDREAS, CA 95249

To view or participate in the meeting online, please use the following link:
 
https://us06web.zoom.us/j/83677172362?pwd=Kmu9lDsNggCPtCP2rgbXTQ9g3Uhh5H.1
 
To provide public comment by phone, dial 1(669)444-9171 or 1(719)359-4580; Access Code 836 7717
2362; Passcode: 520627. Please mute your phones once connected.
 
If you would like additional information or have questions on how to view or participate in the meeting
online, please contact Anne Dell'Orto at adellorto@calacog.org or at (209) 754-2094 or visit the CCOG
website at: www.calacog.org/virtual-meeting-information/.
 
THE CALAVERAS TRANSIT AGENCY WILL CONVENE IMMEDIATELY FOLLOWING THE
CALAVERAS COUNCIL OF GOVERNMENTS MEETING OR AS DEEMED CONVENIENT BY THE
PRESIDING OFFICER.

CALL TO ORDER

CONSENT AGENDA

Consent Agenda Items are expected to be routine and non-controversial, and will be acted upon by the
Council at one time without discussion. Any Council Member, Staff Member, or interested parties, may
request that an item be removed from the Consent Agenda for further discussion.

 

 

 
REGULAR AGENDA
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5. Presentation of Calaveras Transit Service Options for FY 2026/27

6. Paratransit Services - Operations Contractor Report

7. Staff Reports-Verbal Report, No Supplemental Materials Included

8. ADJOURNMENT - The next scheduled meeting of the CTA is May 6, 2026 5:30 P.M.

 

 

 

 
If requested, this agenda can be made available in appropriate alternative formats to persons with
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1900 and the Federal
Rules and Regulations adopted in implementation thereof. Persons seeking an alternative format should
contact Anne Dell'Orto at 209-754-2094 for further information. In addition, a person with a disability who
requires a modification or accommodation, including auxiliary aids or services, in order to participate in a
public meeting, should telephone or otherwise contact CTA as soon as possible.

Calaveras Transit Agency (CTA)
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 March 4, 2026
5:30 PM

Regular Meeting Minutes

Board of Supervisors Chambers
891 Mountain Ranch Road

San Andreas CA 95249 
TEL:(209)754-2094

1. Approval of the Calaveras Transit Agency Regular Meeting Minutes for February 4, 2026

RESULT: PASSED [UNANIMOUS]
MOVER: Trevor Wittke, Citizen Member
SECONDER: Pat Bettinger, Citizen Member
AYES: Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott Behiel, Michael Chimente,

CALAVERAS TRANSIT AGENCY

 

 

To view or participate in the meeting online, please use the following link:
 
https://us06web.zoom.us/j/82680781078?pwd=kjsIAHcDauGkqiDYYTHJr43Pes8B2c.1
 
To provide public comment by phone, dial 1 (669) 444-9171 or 1 (346) 248-7799; Access Code 826
8078 1078; Passcode: 261085. Please mute your phones once connected.
 
If you would like additional information or have questions on how to view or participate in the
meeting online, please contact Anne Dell'Orto at adellorto@calacog.org or at (209) 754-2094 or
visit the CCOG website at: www.calacog.org/virtual-meeting-information/.
 
THE CALAVERAS TRANSIT AGENCY WILL CONVENE IMMEDIATELY FOLLOWING THE
CALAVERAS COUNCIL OF GOVERNMENTS MEETING OR AS DEEMED CONVENIENT BY THE
PRESIDING OFFICER.

CALL TO ORDER

Attendee Name Title Status
Tim Muetterties Citizen Member Present
Trevor Wittke Citizen Member Present
Gary Tofanelli Board of Supervisors Present
Scott Behiel City Council Member Present
Michael Chimente City Council Member Present
Pat Bettinger Citizen Member Present
Benjamin Stopper Board of Supervisors - Alternate Present

CONSENT AGENDA
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Pat Bettinger, Benjamin Stopper

2. Calaveras Connect Monthly Performance Report: January 2026

RESULT: PASSED [UNANIMOUS]
MOVER: Trevor Wittke, Citizen Member
SECONDER: Pat Bettinger, Citizen Member
AYES: Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott Behiel, Michael Chimente,

Pat Bettinger, Benjamin Stopper

3. Minute Order Adopting the Final FY 2025/26 Short Range Transit Plan Update

RESULT: PASSED [UNANIMOUS]
MOVER: Trevor Wittke, Citizen Member
SECONDER: Pat Bettinger, Citizen Member
AYES: Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott Behiel, Michael Chimente,

Pat Bettinger, Benjamin Stopper

4. Public Comment – Five (5) minutes per person. Comments shall be limited to items that are within
the subject matter jurisdiction of the Council and not on the posted Agenda; Government Code
Section 54954.3(a).

5. Minute Order Approving the FY 2026/27 Draft Operations Budget

RESULT: PASSED [UNANIMOUS]
MOVER: Trevor Wittke, Citizen Member
SECONDER: Pat Bettinger, Citizen Member
AYES: Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott Behiel, Michael Chimente,

Pat Bettinger, Benjamin Stopper

6. Update on the Innovated Clean Transit Exemptions With Direction to Staff 

7. Paratransit Services - Operations Contractor Report

8. Staff Reports-Verbal Report, No Supplemental Materials Included

 

 

 

 

 
REGULAR AGENDA

 
No public comment.

 
Melissa Raggio, Excetive Director, presented the item.
Supervisor Tofanelli provided a comment.
Supervisor Stopper provided a comment.

 

 
John Franklin, Transportation Planner, presented the item.
Council questions and comments.
Council provided direction to staff.

 
Cynthia Lawrence, Paratransit Services, provided an update on current transit activities and
events.
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9. ADJOURNMENT - The next scheduled meeting of the CTA is April 1, 2026 5:30 P.M.

 No additional reports provided. 
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Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 ANNUAL

Weekday 22                21                21                23                17                20                20                19                163                   

Weekend 4                  5                  4                  4                  1                  -              -              -              18                     

TOTAL OPERATING DAYS 26                26                25                27                18                20                20                19                -              -              -              -              181                   

Fixed Route

Red Line (M-F) 2,259           2,685           3,013           3,234           2,344           2,471           2,631           2,498           21,135              

Saturday Hopper (Sat) 38                103              85                124              56                -              -              -              406                   

Columbia (M-F) 193              176              624              639              470              221              415              346              3,084                

Dial-A-Ride - Countywide (M-F)

Valley Springs, San Andreas 264              284              296              319              256              270              263              272              2,224                

Saturday Hopper (Murphys to Arnold) -              -              -              -              -              -              -              -              -                    

Dial-A-Ride  - Out-of-County

San Andreas, Jackson (M-F) 275              292              272              292              213              264              218              187              2,013                

West Point, Wilseyville & Jackson (Wed) 36                31                23                32                22                23                -              3                  170                   

Copper, Angels, Sonora (Frid) 4                  10                4                  4                  6                  -              -              -              28                     

ROUTE RIDERSHIP 3,069           3,581           4,317           4,644           3,367           3,249           3,527           3,306           -              -              -              -              29,060              

Special Services

Community Services (Gov., OES, Etc.) -              -              -              -              -              -              -              86                86                     

Special Events -              -              -              -              -              -              -              -              -                    

TOTAL RIDERSHIP 3,069           3,581           4,317           4,644           3,367           3,249           3,527           3,392           -              -              -              -              29,146              

 Weekday 138              166              202              197              195              162              176              174              176                   

Weekend 10                21                21                31                56                -              -              -              17                     

Fixed Route Revenue 26,382         25,506         27,011         29,920         21,830         24,480         25,771         23,262         204,162            

Fixed Route Deadhead 2,073           2,550           3,021           3,300           2,401           2,615           2,775           2,708           21,443              

Dial-A-Ride 6,941           6,965           6,673           7,487           5,940           7,338           5,299           5,585           52,228              

TOTAL VEHICLE MILES 35,396         35,021         36,705         40,707         30,171         34,433         33,845         31,555         -              -              -              -              277,833            

Fixed Route Revenue 880              873              937              1,024           742              833              856              856              7,001                

Fixed Route Deadhead 211              225              245              272              199              227              226              226              1,831                

Dial-A-Ride 437              418              419              464              354              395              384              363              3,234                

TOTAL VEHICLE HOURS 1,528           1,516           1,601           1,761           1,295           1,455           1,466           1,445           -              -              -              -              12,067              

ON TIME PERFORMANCE 97% 96% 98% 98% 99% 99% 99% 97% 97.93%

Non-Preventable Accidents -              -              -              1                  -              -              -              -              1                       

Preventable Accident -              -              1 -              -              -              -              -              1                       

TOTAL Accidents -              -              1                  1                  -              -              -              -              -              -              -              -              2                       

Major Incidents -              -              -              -              -              -              -              -              -                    

Sales (Tickets and Passes) $995.00 $1,375.00 $2,125.00 $11,245.00 $1,030.00 $1,090.00 $1,305.00 $1,675.00 20,840.00$       

Cash (Fares) $3,398.14 $4,477.56 $4,290.33 $4,904.47 $3,266.98 $3,867.68 $3,947.04 $3,254.89 31,407.09$       
TOTAL Revenue $4,393.14 $5,852.56 $6,415.33 $16,149.47 $4,296.98 $4,957.68 $5,252.04 $4,929.89 $0.00 $0.00 $0.00 $0.00 52,247.09$       

RIDERSHIP BY ROUTE

Calaveras Connect

Monthly Summary Report

3/27/2026

OPERATING DAYS

AVERAGE RIDERSHIP PER DAY

VEHICLE REVENUE MILES

VEHICLE REVENUE HOURS

SAFETY AND SECURITY

REVENUE
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CALAVERAS TRANSIT AGENCY AGENDA SUBMITTAL

Presented by:
Melissa Raggio, Executive Director

Board Meeting Date
April 1, 2026

Agenda Number
3

Minute Order Authorizing the Executive Director to Sign, Submit and Execute FFY 2025 Annual Certifications
and Assurances for FTA Assistance Programs

Published Notice Required? No
Public Hearing Required? No

Estimated Time:
0-5

Type of Document: Minute Order
PowerPoint Presentation Included? No

Recommendation:
Staff Recommends Authorizing the Executive Director to Sign, Submit, and Execute Federal Fiscal Year 2025
Certifications and Assurances for Federal Transit Administration (FTA) Assistance Programs.

Background:
FTA is authorized to consolidate the certifications and assurances required by federal law or regulations for its
programs into a single document that an applicant for or recipient of federal assistance under 49 U.S.C.
chapter 53 must submit annually or as part of its application for federal assistance. FTA must publish annually
a list of all certifications and assurances that must be made by applicants to its financial assistance programs.
(49 U.S.C. 5323(n).) The attached document contains the certifications and assurances that apply to Federal
Fiscal Year 2025.

Discussion:
The Federal Transit Administration (FTA) requires all applicants for federal assistance to annually submit
Certifications and Assurances for each fiscal year.

Fiscal Impact:
Certifications and Assurances are a requirement to apply for federal funding, if this is not submitted the
Calaveras Transit Agency (CTA) would not be able to apply for federal financial assistance programs. FTA
funding estimate for FFY 2025 is $395,251.

ATTACHMENT(S):
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CTA M.O. Certs & Assurances.pdf
CTA FFY 2025 CERTS & ASSURANCES.pdf
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https://calacog.granicus.com/services/legistar/download/pdf/3999587/CTA_M.O._Certs___Assurances.pdf
https://calacog.granicus.com/services/legistar/download/pdf/3999586/CTA_FFY_2025_CERTS___ASSURANCES.pdf


 
 

CALAVERAS COUNTY 
STATE OF CALIFORNIA 

 
MINUTE ORDER 

April 1, 2026 
 

 
Minute Order Authorizing the Executive Director to Sign, Submit and Execute FFY 2025 Annual 
Certifications and Assurances for FTA Assistance Programs. 
 
 
RESULT:  
MOVER:  
SECONDER:  
AYES:   
ABSENT:  

 
 
 
 

 
ATTEST 

  
 

 
 
 
 
 
________________________________                                       ________________________________ 

Anne Dell'Orto, Clerk to the Council    Tim Muetterties, Chair 
Calaveras Transit Agency                 Calaveras Transit Agency 
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CALAVERAS TRANSIT AGENCY AGENDA SUBMITTAL

Presented by:
Melissa Raggio, Executive Director 

Board Meeting Date
April 1, 2026

Agenda Number
5

Presentation of Calaveras Transit Service Options for FY 2026/27

Published Notice Required? No
Public Hearing Required? No

Estimated Time:
0-5

Type of Document: Minute Order
PowerPoint Presentation Included? No

Recommendation:
Receive an Update and provide direction on Calaveras Transit Services Options for Fiscal Year 2026/27. 

Background:
In March 2020 the Statewide Stay-at-home order reduced demand for transit by over 80% in Calaveras.
Calaveras Connect suspended regular fixed route services on March 30, 2020 and implemented a systemwide
demand response service for essential travel while also eliminating the collection of fares. With the completion
of the 2021 Short Range Transit Plan Update it was recommended to provide a On-Demand/Direct Connect
dial a ride service in-county and out of county in addition to minor adjustments to the core fixed routes. These
service changes took affect in January 2022 utilizing Cares Act 1, Cares Act 2, Coronavirus Response and
Relief Supplemental Appropriations (CRRSAA), and American Rescue Plan Act (ARPA) funding through
Federal Transit Administration (FTA).  
 
  Funding Source   Total Funding   Standard Agreement Expires   Fiscal Year Funding Spent

  Cares Act 1   $554,450   6/30/2022   FY 19/20 and FY 20/21

  Cares Act 2   $480,981   6/30/2025   FY 20/21 and FY 21/22
  CRRSAA   $757,395   6/30/2026   FY 21, 22, 23, 24, 25, 26

  ARPA   $235,000   6/30/2028   FY 25/26

   $2,027,826   
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In 2023 with the purchase of the 3.04 acre lot in San Andreas for a new Transit facility, a funding strategy was
developed. CTA would utilize FTA funding first and earmark Local Transportation Funds (LTF) from 2022/23
and 2023/24 for the design of the new facility. A contract was awarded to Aspen Street Architects totaling
$1.164 million in September 2024. In leveraging the $1.164 million in LTF for design of a new transit facility,
CCOG was able to obtain $5,798,936 in SB 125 funding for the transit facility project. Total construction cost
are estimated at $13,000,000. The final design plans have been submitted to the County Building Department
and we are currently working on comments.  Staff will be submitting a grant application for the remaining
construction costs in May 2026.
 
This strategy also allowed for the distribution of $1.3 million in Streets and Roads allocations to the City and
County. Below is a breakdown of Local Transportation Funds (LTF) over the last five (5) years.
 

 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Projected FY
2025/26 Total

Total LTF
Revenue $1,592,011 $1,543,876 $1,557,180 $1,553,175 $1,561,428 $7,807,670

CCOG Admin $371,839 $64,405 $430,427 $466,869 $595,584 $1,929,124
CTA $525,000 $409,183 $0 $0 $564,638 $1,498,821
CTA Transit
Facility $0 $1,049,858 $122,444 $0 $61,455 $1,233,757

Bike and Ped $18,790 $19,395 $23,340 $21,433 $18,458 $101,416
County $611,771 $0 $610,044 $0 $0 $1,221,815
City $52,110 $0 $53,047 $0 $0 $105,157
Auditor Fee $1,180 $1,035 $910 $0 $2,500 $5,625
LTF Reserve $10,000 $0 $61,399 $0 $0 $71,399
Total
Expenditures $1,590,690 $1,543,876 $1,301,611 $488,302 $1,242,635  
Remaining $1,321.14 $0.44 $255,568.75 $1,064,872.60 $318,793  
 
At the August 6, 2025 Regular Meeting the Council approved an allocation of $2 million in LTF funding to cover
the shortfall on the regions top priority project, SR 4 Wagon Trail Phase 1 project. This funding is reflected
above in the Remaining column for construction expenditures only (interest earned and previous fund balance
make up the difference). This funding is reimbursable only and if there is remaining LTF funding the first priority
is match funding for the Right a Way phase on Wagon Trail Phase 2 totaling $302k.

Discussion:
While the COVID19 pandemic had a swift negative impact on Calaveras Connect systemwide ridership,
ridership recovery, coupled with the impacts of significant service changes led to a positive trend in annual
ridership growth since FY 2020/21. Systemwide ridership has grown by 58% between FY 2022/23 and FY
2024/25, after services were transitioned to the current model. Since a seven-year low in  FY 2020/21,
ridership has increased by 182%.
 
Direct Connect DAR ridership overall (including both in county and out-of-county zones) increased by 52%
between FY 2022/23 and FY 2024/25; however, ridership decreased by 2% between FY 2023/24 and FY
2024/25.  Over the last five (5) years the DAR service has been funded with Federal COVID funding. With no
more FTA funding available Staff and Paratransit Services have developed service options for Board direction.
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 Scenerio  Service Adjustment  Operating Costs  Savings  LTF Remaining

 Option 1 Fixed Route Only (Red/Columbia/Hopper  $1,074,647  $190,838  $378,984

 Option 2 Reduce DAR to three (3) days a week for seven (7)
hours a day  $1,179,012  $86,473  $274,619

 Option 3 Hybrid DAR (Jackson/ComDAR) five (5) days a week
for nine (9) hours a day  $1,185,039  $80,446  $268,792

 Option 4 Full DAR five (5) days a week  $1,265,485 Current Budget
3/4/2026  $200,000

 
Other cuts include Saturday Hopper operating six (6) Saturdays a year instead of thirty-five (35)
(recommended in the SRTP). The Columbia College service will operate Monday - Thursday for four (4) weeks
during the summer. And the West Point to Jackson service will operate on Wednesdays only.

ATTACHMENT(S):
CTA M.O. Calaveras Transit Service Options.pdf
LTF Balance Sheet.pdf
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https://calacog.granicus.com/services/legistar/download/pdf/4004877/CTA_M.O._Calaveras_Transit_Service_Options.pdf
https://calacog.granicus.com/services/legistar/download/pdf/4004971/LTF_Balance_Sheet.pdf


 
 

CALAVERAS COUNTY 
STATE OF CALIFORNIA 

 
MINUTE ORDER 

April 1, 2026 
 

 
Minute Order Approving Calaveras Transit Services Option _______________ for FY 2026/27. 
 
 
RESULT:  
MOVER:  
SECONDER:  
AYES:   
ABSENT:  

 
 
 
 

 
ATTEST 

  
 

 
 
 
 
 
________________________________                                       ________________________________ 

Anne Dell'Orto, Clerk to the Council    Tim Muetterties, Chair 
Calaveras Transit Agency                 Calaveras Transit Agency 

  

36



37


	Calaveras Transit Agency Agenda
	Item 1 - CTA Minutes 3.4.26.pdf
	Item 2 - CTA Monthly Summary - FEB.pdf
	Item 3 - Cover Page
	Item 3 - CTA M.O. Certs & Assurances.pdf
	Item 3 - CTA FFY 2025 CERTS & ASSURANCES.pdf
	Item 5 - Cover Page
	Item 5 - CTA M.O. Calaveras Transit Service Options.pdf
	Item 5 - LTF Balance Sheet.pdf

