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1. Approval of the Calaveras Transit Agency Regular Meeting Minutes for December 3, 2025

2. Calaveras Connect Monthly Performance Report: December 2025

3. FY 2025/26 Mid-Year Financial Report and Budget to Actuals

4. FY 2025/26 Mid-Year Performance Report

5. Correspondence
a. FTA 5310 Program of Projects List - January 2026

CALAVERAS TRANSIT AGENCY

 

 

THIS MEETING WILL BE HELD IN THE BOARD OF SUPERVISORS CHAMBERS
891 MOUNTAIN RANCH RD. SAN ANDREAS, CA 95249

To view or participate in the meeting online, please use the following link:
 
https://us06web.zoom.us/j/84418645833?pwd=1FnjDNSpPsibaPddZ46SjMEyvaDTjM.1
 
To provide public comment by phone, dial 1 (669) 444-9171 or 1 (346) 248-7799; Access Code 844
1864 5833; Passcode: 420420. Please mute your phones once connected.
 
If you would like additional information or have questions on how to view or participate in the
meeting online, please contact Anne Dell'Orto at adellorto@calacog.org or at (209) 754-2094 or
visit the CCOG website at: www.calacog.org/virtual-meeting-information/.
 
THE CALAVERAS TRANSIT AGENCY WILL CONVENE IMMEDIATELY FOLLOWING THE
CALAVERAS COUNCIL OF GOVERNMENTS MEETING OR AS DEEMED CONVENIENT BY THE
PRESIDING OFFICER.

CALL TO ORDER

CONSENT AGENDA

Consent Agenda Items are expected to be routine and non-controversial, and will be acted upon
by the Council at one time without discussion. Any Council Member, Staff Member, or interested
parties, may request that an item be removed from the Consent Agenda for further discussion.

 

 

 

 

 
REGULAR AGENDA
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6. Public Comment – Five (5) minutes per person. Comments shall be limited to items that are within
the subject matter jurisdiction of the Council and not on the posted Agenda; Government Code
Section 54954.3(a).

7. Paratransit Services - Operations Contractor Report

8. Staff Reports-Verbal Report
a. Transit Facility Update 

9. ADJOURNMENT - The next scheduled meeting of the CTA is March 4, 2026 5:30 P.M.

 

 

 

 
If requested, this agenda can be made available in appropriate alternative formats to persons with
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1900 and the
Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative
format should contact Anne Dell'Orto at 209-754-2094 for further information. In addition, a person
with a disability who requires a modification or accommodation, including auxiliary aids or services,
in order to participate in a public meeting, should telephone or otherwise contact CTA as soon as
possible.
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 December 3, 2025
5:30 PM

Regular Meeting Minutes

Board of Supervisors Chambers
891 Mountain Ranch Road

San Andreas CA 95249
TEL:(209)754-2094

1. Approval of the Calaveras Transit Agency Regular Meeting Minutes for November 5, 2025

CALAVERAS TRANSIT AGENCY

 

 

Policy Board members may be attending the Policy Board meeting by teleconference at the
following location. This location shall be accessible to members for the public pursuant to
Government Code Section 54953.
 
139 HUGO STREET, SAN FRANCISCO, CA 94122
 
To view or participate in the meeting online, please use the following link:
 
https://us06web.zoom.us/j/81882905641?pwd=SCLnxtCSzHQaKjq3anMAaaqlUE9HCE.1
 
To provide public comment by phone, dial 1 (669) 444-9171 or 1 (720) 707-2699; Access Code 818
8290 5641; Passcode: 351948. Please mute your phones once connected.
 
If you would like additional information or have questions on how to view or participate in the
meeting online, please contact Anne Dell'Orto at adellorto@calacog.org or at (209) 754-2094 or
visit the CCOG website at: www.calacog.org/virtual-meeting-information/.
 
THE CALAVERAS TRANSIT AGENCY WILL CONVENE IMMEDIATELY FOLLOWING THE
CALAVERAS COUNCIL OF GOVERNMENTS MEETING OR AS DEEMED CONVENIENT BY THE
PRESIDING OFFICER.

CALL TO ORDER

Attendee Name Title Status
Amanda Folendorf Board of Supervisors Present
Tim Muetterties Citizen Member Present
Trevor Wittke Citizen Member Present
Gary Tofanelli Board of Supervisors Present
Scott Behiel City Council Member Present
Caroline Schirato City Council Member Present
Pat Bettinger Citizen Member Present

CONSENT AGENDA
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RESULT: PASSED [UNANIMOUS]
MOVER: Scott Behiel, City Council Member
SECONDER: Trevor Wittke, Citizen Member
AYES: Amanda Folendorf, Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott

Behiel, Caroline Schirato, Pat Bettinger

2. Calaveras Connect Monthly Performance Report: October 2025

RESULT: PASSED [UNANIMOUS]
MOVER: Scott Behiel, City Council Member
SECONDER: Trevor Wittke, Citizen Member
AYES: Amanda Folendorf, Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott

Behiel, Caroline Schirato, Pat Bettinger

3. Authorize the Executive Director to Execute a No Cost Time Extension for Architectural and
Engineering Services with Aspen Street Architects

RESULT: PASSED [UNANIMOUS]
MOVER: Scott Behiel, City Council Member
SECONDER: Trevor Wittke, Citizen Member
AYES: Amanda Folendorf, Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott

Behiel, Caroline Schirato, Pat Bettinger

4. Public Comment – Five (5) minutes per person. Comments shall be limited to items that are within
the subject matter jurisdiction of the Council and not on the posted Agenda; Government Code
Section 54954.3(a).

5. Request Direction to submit Transit Facility Plans to the County Building Department

RESULT: PASSED [UNANIMOUS]
MOVER: Tim Muetterties, Citizen Member
SECONDER: Caroline Schirato, City Council Member
AYES: Amanda Folendorf, Tim Muetterties, Trevor Wittke, Gary Tofanelli, Scott

Behiel, Caroline Schirato, Pat Bettinger

6. Paratransit Services - Operations Contractor Report

7. Staff Reports-Verbal Report, No Supplemental Materials Included

 

 

 

 

 
REGULAR AGENDA

 
No public comment.

 
Melissa Raggio presented the item.
No Council discussion.

 

 
Cynthia Lawrence, Paratransit Services provided a report on current transit activities and events.

 
Melissa Raggio provided an update on the FTA 5339 Grant.
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8. ADJOURNMENT - The next scheduled meeting of the CTA is February 4, 2026 5:30 P.M.
 

Meeting was adjourned at 6:46 PM by Chairperson Amanda Folendorf.
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Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 ANNUAL

Weekday 22                21                21                23                17                20                124                   

Weekend 4                  5                  4                  4                  1                  18                     

TOTAL OPERATING DAYS 26                26                25                27                18                20                -              -              -              -              -              -              142                   

Fixed Route

Red Line (M-F) 2,259           2,685           3,013           3,234           2,344           2,471           16,006              

Saturday Hopper (Sat) 38                103              85                124              56                -              406                   

Columbia (M-F) 193              176              624              639              470              221              2,323                

Dial-A-Ride - Countywide (M-F)

Valley Springs, San Andreas 264              284              296              319              256              270              1,689                

Saturday Hopper (Murphys to Arnold) -              -              -              -              -              -              -                    

Dial-A-Ride  - Out-of-County

San Andreas, Jackson (M-F) 275              292              272              292              213              264              1,608                

West Point, Wilseyville & Jackson (Wed) 36                31                23                32                22                23                167                   

Copper, Angels, Sonora (Frid) 4                  10                4                  4                  6                  -              28                     

ROUTE RIDERSHIP 3,069           3,581           4,317           4,644           3,367           3,249           -              -              -              -              -              -              22,227              

Special Services

Community Services (Gov., OES, Etc.) -              -              -              -              -              -              -                    

Special Events -              -              -              -              -              -              -                    

TOTAL RIDERSHIP 3,069           3,581           4,317           4,644           3,367           3,249           -              -              -              -              -              -              22,227              

 Weekday 138              166              202              197              195              162              176                   

Weekend 10                21                21                31                56                -              23                     

Fixed Route Revenue 26,382         25,506         27,011         29,920         21,830         24,480         155,129            

Fixed Route Deadhead 2,073           2,550           3,021           3,300           2,401           2,615           15,960              

Dial-A-Ride 6,941           6,965           6,673           7,487           5,940           7,338           41,344              

TOTAL VEHICLE MILES 35,396         35,021         36,705         40,707         30,171         34,433         -              -              -              -              -              -              212,433            

Fixed Route Revenue 880              873              937              1,024           742              833              5,289                

Fixed Route Deadhead 211              225              245              272              199              227              1,379                

Dial-A-Ride 437              418              419              464              354              395              2,487                

TOTAL VEHICLE HOURS 1,528           1,516           1,601           1,761           1,295           1,455           -              -              -              -              -              -              9,156                

ON TIME PERFORMANCE 97% 96% 98% 98% 99% 99% 97.91%

Non-Preventable Accidents -              -              -              -              -              -              -                    

Preventable Accident -              -              1 -              -              -              1                       

TOTAL Accidents -              -              1                  -              -              -              -              -              -              -              -              -              1                       

Major Incidents -              -              -              -              -              -              -                    

Sales (Tickets and Passes) $995.00 $1,375.00 $2,125.00 $11,245.00 $1,030.00 $1,090.00 17,860.00$       

Cash (Fares) $3,398.14 $4,477.56 $4,290.33 $4,904.47 $3,266.98 $3,867.68 24,205.16$       
TOTAL Revenue $4,393.14 $5,852.56 $6,415.33 $16,149.47 $4,296.98 $4,957.68 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 42,065.16$       

VEHICLE REVENUE HOURS

SAFETY AND SECURITY

REVENUE

AVERAGE RIDERSHIP PER DAY

VEHICLE REVENUE MILES

RIDERSHIP BY ROUTE

Calaveras Connect

Monthly Summary Report

1/28/2026

OPERATING DAYS
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CALAVERAS TRANSIT AGENCY AGENDA SUBMITTAL

Presented by:
Anne Dell'Orto, Administrative Service
Officer

Board Meeting Date
February 4, 2026

Agenda Number
3

FY 2025/26 Mid-Year Financial Report and Budget to Actuals

Published Notice Required? No
Public Hearing Required? No

Estimated Time:
0-5

Type of Document: Informational
PowerPoint Presentation Included? No

Recommendation:
This item is informational for Board review and discussion, no action is required.

Discussion:
The Calaveras Transit Agency (CTA) approved Fiscal Year 2025/26 Final Operations Budget at the June 4,
2025 Regular Meeting in the amount of $3,066,481. The CTA Board approved FY 2025/26 Amendment No. 1
at the September 3, 2025 Regular Meeting totaling $2,766,091. A majority of the decrease is attributed to
delivery of the design phase of the new transit facility. Capital expenditures for the transit facility account for
$911,566 and Operating expenditures total $1,854,525.
 
Fund 6200 Transit Operating Account
 
Revenues $678,885.68
Expenditures $1,210,644.90
Transfers in $4.02
Reserve retained within the Fund $800,000
Balance $907,410.18
 
Revenues
Total Revenue budgeted for FY 2025/26 is $1,921,130. Revenue collected/received as of mid-year is
$678,889.70 (35%). 
 
4300 Interest – Interest is posted quarterly, as of mid-year interest received is $13,693.22. 
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4327 SB 1 State of Good Repair – CTA budgeted $0. At mid-year reimbursement of expenditures from FY
2024/25 total $15,601.82 for partial purchase of one (1) Bus. 
 
4411 State Transit Assistance (STA) – CTA has budgeted $455,968 for FY 2025/26. Funding received as of
mid-year is $208,177. 
 
4468 State ¼ cent Sales Tax (LTF) – Budget reflects $626,093. LTF claim totaling $61,455 is for the Design
Contingency for Engineering Documentation, Generator and Fire Tank. Staff anticipates an LTF claim for
operations if needed at year end. It has been the goal to utilize federal funding first, before local funds. 
 
4506 Federal Transit Administration (FTA) – Budget totals $714,069, funding received at mid-year totaling
$318,818.48 is comprised of Operating Assistance Funds ($83,818.48 FTA CRRSAA, $235,000 FTA ARPA).
Outstanding FY 2024/25 FTA 5311 of $ $386,936 was received in January 2026.  Staff anticipates the FY
2025/26 FTA Standard Agreement in May 2026.
 
4692 Transit Ticket Sales – At mid-year sales are $17,860 tracking at 59%.
 
4694 Transit Fixed Route Ticket Sales – At mid-year sales are $24,205.16 tracking at 69%. 
 
4713 Miscellaneous Revenue – Advertising revenue at mid-year is $19,075 tracking at 54%. 

Expenditures
Total Expenditures as of December 31, 2025 for FY 2025/26 total $1,210,644.90 (44%). Of this amount,
$796,317.15 is attributable to Operational expenditures and $414,327.75 is Capital expenditures for the transit
facility. 
 
5271 Professional Specialized Services - Expenditures total $418,585.52 (Zoom reporting, Aspen Street,
WGA, SASD, County Building Dept., Tribble and Ayala, StanCOG, County Auditor contract and County
Treasurer contract services) 
 
5272 Professional Specialized Services – Spec Purp - Paratransit contract services is tracking at 45% at mid-
year. Expenditure total $611,597.34.
 
 
Fund 6250 CTA Capital Reserve Account
Revenues $858.07
Expenditures $0.00
Fund Balance $72,269.90
 
Total Revenues for FY 2025/26 at mid-year are $858.07, attributed to Interest.

ATTACHMENT(S):
CTA Mid-Year Financials, Budget to Actuals.pdf
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CALAVERAS TRANSIT AGENCY AGENDA SUBMITTAL

Presented by:
Melissa Raggio, Executive Director

Board Meeting Date
February 4, 2026

Agenda Number
4

FY 2025/26 Mid-Year Performance Report

Published Notice Required? No
Public Hearing Required? No

Estimated Time:
0-5

Type of Document: Informational
PowerPoint Presentation Included? No

Recommendation:
This item is informational for Board review and possible discussion. 

Background:
The Calaveras Transit Agency provides semi-annual and year-end reports for review of the transit system's
performance. This report is being provided for the period of July 1, 2025 through December 31, 2025.

Fiscal Impact:
None.

ATTACHMENT(S):
CTA FY 2025-26 Mid-Year Performance Report.pdf
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CALAVERAS TRANSIT AGENCY- CALAVERAS CONNECT

Mid-Year Performance Data July 2025 - December 2025

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26

Service Days 142 124 144 145 144 144 142

Service Hours

Fixed Route 6,116 5,340 6,006 4,968 4,993 6,424 5,289

Dial-a-Ride 2,022 2,614 2,514 2,487

Total 6,116 5,340 6,006 6,990 7,607 8,938 7,776

Service Miles

Fixed Route 164,604 99,013 117,496 162,065 168,356 166,561 155,129

Dial-a-Ride 29,462 35,053 40,525 41,344

Total 164,604 99,013 117,496 191,527 203,409 207,086 196,473

Boardings

Fixed Route 22,295 6,413 9,991 10,650 14,746 17,756 18,735

Dial-a-Ride 1,991 3,802 4,027 3,492

Total 22,295 6,413 9,991 12,641 18,548 21,783 22,227

On-Time Performance 93% 100% 99% 99% 99% 98% 98%

Operating Expenses

Salaries & benefits $21,091.13 $19,818.49 $23,565.99 $34,783.00 $32,036.16 $28,412.05 $25,347.15

Service & supplies $115,346.04 $96,521.77 $102,664.80 $149,549.30 $177,293.45 $152,050.69 $148,693.09

Purchased Transportation $373,314.27 $387,676.97 $367,338.19 $476,255.54 $513,272.02 $572,415.99 $611,597.34

Total $509,751.44 $504,017.23 $493,568.98 $660,587.84 $722,601.63 $752,878.73 $785,637.58

Operating Revenue

Fares $40,318.00 $0.00 $0.00 $31,644.72 $35,883.46 $33,986.98 $42,065.16

LCTOP Fare subsidy $14,660.78 $15,178.12 $20,071.55 $0.00 $0.00 $0.00 $0.00

Advertising $16,193.74 $16,244.37 $13,296.67 $17,602.51 $16,485.00 $13,664.90 $19,586.25

Sale of Capital Assets & Interest $1,049.85 $5,990.97 $5,505.69 $5,796.70 $8,192.69 $8,003.05 $13,693.22

Total $72,222.37 $37,413.46 $38,873.91 $55,043.93 $60,561.15 $55,654.93 $75,344.63

Average Ridership by Day 157 52 69 87 129 151 157

Operating Cost/Passenger $22.86 $78.59 $49.40 $52.26 $38.96 $34.56 $35.35

Operating Cost/ Service Hour $83.35 $94.39 $82.18 $94.50 $94.99 $84.23 $101.03

Fare Ratio 14.17% 7.42% 7.88% 8.33% 8.38% 7.39% 9.59%
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Progress Report 

Transit Facility Project 
 

 

Progress to Date:  October 2023 – January 2026 

Project Manager:  Krystina Uribes – Aspen Street Architects  

Project Title:   Calaveras Transit Agency – Transit Facility 

 

 

PROJECT DESIGN PHASE 

 

 

 

 

 

PROJECT STATUS/GENERAL COMMENTS: 

 

October 2023- Council approved the purchase of 3.04 acres located at 967 

Highway 49 San Andreas for $130,000. This will be the site of CCOG and CTA to 

co-locate their offices.  

 

July 2024- CCOG was awarded $5,798,936 in SB 125 funding for the new transit 

facility. 

 

September 2024- the Council approved a Professional Services Agreement with 

Aspen Street Architects for $1,110,846 for Architectural and Engineering services. 

 

November 2024- CTA Staff has pre application meeting with Calaveras County 

Departments to review the Transit Facility project and receive feedback for 

application. 

 

December 2024- the CTA Board received a preliminary design presentation, Staff 

received feedback on the external footprint of the facility. 

 

June 2025- CTA Board appoints an Ad Hoc committee to select interior design 

elements. Authorizes the Executive Director to sign an Agreement with San Andreas 

Sanitary District. 

 
Total 

Authorized 

Funds 
Expended 

to Date 

Balance 
Available 

Funds 
Expended 
to Date (% 

of total) 

LTF 
Funds 

$1,110,846.69 $680,710.40 $484,091.27 42% 

Contract 
Amend.  

$ 53,954.980 $0      $0    

Total $1,164,801.67 $680,710.40 $484,091.27 42% 

Calaveras 
T r a n s i t  
A g e n c y  

444 East St. Charles St./ 
Highway 49 

San Andreas, CA  95249 
 

P.O. Box 280 
San Andreas, CA  95249 

 
(209) 754-2094 
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July 2025- CTA submitted a Federal Transit Administration (FTA) 5339 Grant requesting 

$11,687,420 with a match of $2,859,355 (SB125 funding). 

 

August 2025- CTA Board approved an amendment to the Professional Services Agreement 

totaling $53,954 deducted from the contingency amount. The Board also approved the 

design selections presented by the Ad Hoc Committee. 

 

November 2025- Calaveras County Board of Supervisors committed to the future 

acceptance of Airport Rd as a County Maintained Road. 

 

CTA Staff met on site at the existing operation yard to receive a presentation on the 

proposed Bus Washing System from Riveer Engineered Wash Water Recovery consultants 

and address any questions from operations staff. 

 

December 2025- CTA Board approved the Transit Facility Plans and authorized CTA Staff 

to submit to the Calaveras County Building Department. Dec 16th the San Andreas Sanitary 

District issues a Can Serve Letter. 

 

  

Federal Transit Administration (FTA) 5339 Grant Awards list. 

 

FY25 FTA Bus and Low- and No-Emission Grant Awards | FTA  
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